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Introduction

The Quarterly Performance Report for the third quarter ended 31 March 2018 provides a detailed
report of performance against the major initiatives and initiatives identified in the Adopted Budget
2017/18. This report also provides a high-level summary of Council’s services, including highlights
and challenges for the quarter. These major initiatives, initiatives, and services contribute to the
achievement of the Council Plan 2017-21.

The Quarterly Performance Report contains the following sections:

= Section 1 - Chief Executive Officer’s Overview

= Section 2 — Performance against Council Plan 2017-21

= Section 3 = Performance against Customer Service Targets
= Section 4 — Business Improvement

= Section 5— Capital Works Report

= Section 6— Financial Report

= Section 7 — Audit Advisory Committee Minutes

Quarterly Performance Report for the quarter ended 31 March 2018
HP Records Manager — Record Number: 18/62475
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Section 1 - Chief Executive Officer’s Overview

| am pleased to present the Quarterly Performance Report for the third quarter ended 31 March
2018.

The third quarter of the 2017/18 financial year has seen significant activity from all areas of Council,
including the following key highlights:

= Bennettswood Reserve Pavilion Redevelopment - Construction is complete and the new
pavilion has been handed over to tenant clubs. Removal of the existing pavilion can now be
carried out.

= Municipal Tree Wide Study Recommendations - The Minister for Planning approved interim
tree protection controls on 8 February 2018. Further work is being undertaken to provide
justification to the Minister for permanent controls.

= Nungwading Community Hub — Contractor Expression of Interest process completed in
March 2018. Five contractors have been shortlisted.

= Local Business and Community Events - Whitehorse "Boost your Business" 2018 Program was
held in March. Five business workshops were delivered on topics covering Visitation &
Tourism, Business Networking, Attracting Customers to your Business, Staff & Employment
and Increasing Traffic to your Business Website. The "Boost your Business" Program
attracted over 120 business participants.

The activities above, as well as many other activities outlined in this report, align directly with the
strategic directions and goals (strategic objectives) of the Council Plan 2017-21. Of the 37 major
initiatives and initiatives in the Adopted Budget 2017/18, 5 are complete, 28 are on track, 1 is below
target, 2 have been deferred, and 1 is not yet due to commence (see graph overleaf).

These are some of the activities that improve the municipality and contribute to the community’s
vision of the City of Whitehorse as a healthy, vibrant, prosperous and sustainable city supported by
strong leadership and community partnerships.

Further details about all major initiatives and initiatives, including services provided by Council, can
be found in Section 2 — Performance against Council Plan 2017-21.

Noelene Duff
Chief Executive Officer
Whitehorse City Council

Quarterly Performance Report for the quarter ended 31 March 2018
HP Records Manager — Record Number: 18/62475
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Performance against Major Initiatives and Initiatives in the Adopted Budget 2017/18
for October —-December 2018
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Section 2 - Performance against Council Plan 2017-21

This section provides a quarterly report against major initiatives, initiatives, and services, all of which

are aligned to the strategic directions of the Council Plan 2017-21.

To assist the reader, each strategic direction is colour coded as follows:

1. Support a healthy, vibrant, inclusive and diverse community

2. Maintain and enhance our built environment to ensure a liveable and sustainable city

3. Protect and enhance our open spaces and natural environments

4. Strategic leadership and open and accessible government

5. Support a healthy local economy

Each strategic direction section is structured as follows:

= Maijor initiatives — identified in the Annual Plan, which is part of the Adopted Budget 2017/18,
these are significant projects that will directly contribute to the achievement of the Council Plan
2017-21 and have a major focus in the budget.

= Initiatives — identified in the Annual Plan, which is part of the Adopted Budget 2017/18, these
are actions that are once-off in nature and/or lead to improvements in services.

= Services — Council delivers more than 100 services to the community and this report provides a

snapshot of service highlights and challenges for the quarter.

For each major initiative and initiative, a ‘traffic light’ system is used to indicate trend against
planned targets:

AMBER

Not started

Activity tracking within planned target or complete.

Activity tracking at less than the planned target, but expected to be complete by the
end of the financial year.

Activity deferred.

Activity not yet due to commence.

4

Quarterly Performance Report for the quarter ended 31 March 2018
HP Records Manager — Record Number: 18/62475
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Section 3 - Performance against Customer Service Targets

The performance indicators against the Customer Service Targets are measured across the
organisation and are captured through our 14 contact centres.

Percentage of calls 80% 86.48% CI® cCouncil's call centre groups, combined,
answered within 20 GREEN exceeded target for the volume of calls
seconds answered with 20 seconds. Over 86% of calls

were connected to an officer inside 20
seconds, with an average speed to answer of
15 seconds.

Percentage of total calls 95% 95.72% CH® A total of 101,509 calls were offered to

answered GREEN Councils queue groups, the highest volume
per Quarter, year to date. Despite increased
volumes, over 95% of calls were handled,
with only 4,332 terminating prior to
connection.

Enquiries resolved at 70% 67.00% @I 67% of calls answered were managed to

first call AMBER conclusion at the initial contact point, an
increase of almost 2% on previous month.
The remaining queries required specialised
assistance and were subsequently transferred
to either a skilled officer or department.
Ongoing First Call Resolution improvements
are anticipated as a result of system
enhancements and staff skill development.

Records management 95% 96.27% _ Total number of actions — 20,285.

actions completed e Total number of overdue actions - 756.

within allocated
timeframes*

{Records Manager)

* Although Council’s standard written correspondence response timeframe is seven working days, there are a
number of processes which require longer response timeframes such as Freedom of Information requests.
These timeframes have been built into the calculation.

The data is an indicator of system actions performed on correspondence during this time. Mot all
correspondence generates an action while other correspondence generates multiple actions. As some
correspondence could require more than one action, actions recorded against each department may not
reflect the actual amount of correspondence dealt with. Another exception in relation to this report is if
correspondence goes directly to an officer or no action is attached but the action officer responds to the
incoming enquiry.
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Section 4 - Business Improvement

Business Improvement Projects — Update January - March 2018

The Continuous Improvement team provides business improvement support to individuals and teams

using Whitehorse's own Business Improvement Framework.

There is an emphasis on increasing capacity to meet the demands of a growing community and
increasing transactional volumes. System functionality enhancements have been applied to several

processes creating efficiencies as well as improving the customer experience.

During the quarter the program concentrated on updating Whitehorse’s own Business Improvement
Framework and developing training content in accordance with the Council approved Business
Improvement Strategy Phase Il. Training of twelve Whitehorse Continuous Improvement Champions will

commence at the end of April.

One new project, Intelligent Invoice Processing commenced and one project, Planning Objections =

online moved from Current to Monitoring status. Fourteen projects are either active or complete and in

monitoring at quarter end.

Resulting benefits for the year to date are shown in the summary diagram.

Business Improvement Program

Summary of Project Status
March 2018 (YTD)

66 Days
Improved Response

4,100
Proactive Requests

4,909 Registered
Email Distribution of
Rates

YTD

Customer Experience

3,576
Hours saved
Increased capacity

YTD

Easier/Faster

$120,656
Dollar benefits

YTD

Financial
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Business Improvement Program

Summary of Project Status
March 2018 (YTD)

CURRENT PROJECTS

Skip Bin Process
Land Information Certificates

Invoices - Facilities Maintenance

1
2
3
4. 29A Demolition assessments online
5. Intelligent Invoice Processing

6

Building Certificates

COMPLETED PROJECTS — BENEFITS REPORTED

7. Planning objections — online

8. Parking Infringement review

9. Customer Service CARES stream

10. Customer Service Systems Mobility
11. Electronic email Rates Notice

12. Councillor Requests (CityWatch)

13. Management Vehicle Detection Unit

14, Eco Print Strategy

COMPLETED PROJECTS

Storm Response Process
Fit for Work Process Review

Legal Services review

Street Number & Subdivision process

Digital Rates Distribution and Payment

HACC Customer Service

Parking Infringement Review

B N O N AW N R

Customer Service Reporting Stream
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Whitehorse City Council
Ordinary Council Meeting 21 May 2018

9.1.1 - ATTACHMENT 1. Quarterly Performance Report - Q3 January - March 2018

Section 5 - Capital Works Report

Capital Projects

There are 208 capital projects to be delivered over the financial year. At the end of the third quarter an
additional 37 capital projects have been completed, 121 are in progress (30 are on schedule and 91 are
slightly behind schedule), 4 carry forward and 5 are not yet due to commence.

5 4
2% 2%

‘ Completed
w On Schedule
: Behind Schedule

Not Due to Commence

m Carry Forward

Pictures below: Laurel Grove North, Blackburn reconstruction completed this quarter.
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Capital Funding

Quarterly Performance Report - Q3 January - March 2018

Total available capital funding was $41.2m as at 31 March 2018:

Capital funding per Adopted Budget 2017/18

Funds carried forward from prior year

Additional funding*

Major Projects funding reallocation

Total available capital funding

Amount $
43,125,500
2,473,922
1,510,799
-5,916,780
41,193,441

* The amount of additional funding can change every quarter, which changes the total available capital funding.

Capital Expenditure

As at 31 March 2018, actual capital YTD expenditure was $22.65m, which is slightly lower than the YTD
forecast of $27.14m (see table below).

Actual capital YTD expenditure represents 55% of the total available capital funding. Total capital
commitment stands at $31.39m which equates to 76.2% of total available capital funding.

YTD YTD YTD 2017/18
Actual Budget Forecast Budget
$000 $000 $000 $000
Buildings 5,604 6,450 5,914 11,650
Buildings Improvements 2,736 3,803 3,701 6,185
Land o 0 0 1,680
Total Property 8,340 10,253 9,615 19,515
Bridges 123 50 50 100
Drainage 926 1,202 1,218 1,865
Footpaths and Cycleways 2,076 2,003 1,973 3,033
Off Street Car Parks 86 562 538 582
Parks, Open Space 8 Streetscapes 2,462 2,364 3,178 3,480
Recreational, Leisure & Community Facilities 1,786 2,530 2,459 2,865
Roads 2,882 3,540 3,543 5,090
‘Waste Management 629 1,310 1,310 1,330
Total Infrastructure 10,970 13,561 14,269 18,345
Computers and Telecommunications 1,223 1,237 1,252 1,405
Fixtures, Fittings and Furniture 431 483 473 578
Plant Machinery and Equipment 1,684 1,500 1,532 3,283
Total Plant and Equipment 3,338 3,220 3,257 5,266
GRAND TOTAL 22,648 27,034

52

2017/18
Forecast
$000

7,834
6,031
1,680
15,545
123
1,678
3,258
550
4,515

2,820
5,263

1,695
19,502
1,809
593
3,344

5,746

27,141 43,126 41,193
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Capital Works Program 2017-18
Actual Expenditure V's Projected Expenditure
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Section 6 - Financial Report

Executive Summary

The year to date financial result at 31 March was favourable to budget by $9.79m. This primarily reflects
$2.73m additional contributions, $1.57m additional grants, and a mix of savings and timing differences on
year to date materials and services costs ($2.25m) and employee costs ($2.23m).

The forecast year end result has improved by $514k since the last review was completed in January mainly
reflecting a $571k decrease in employee costs and a $69.21m surplus is now expected for the year.
Excluding the $34.83m net gain expected from the sale of 517-521 Station Street Box Hill, which is
anticipated to settle prior to 30 June 2018; a $34.38m surplus is forecast.

Year-to-date Result

As outlined above in the Executive Summary, the year to date result at 31 March reflects a favourable
variance of $9.79m. The significant variances to budget were as follows:

1) Statutory fees and charges were $413k favourable to budget primarily reflecting a $271k increase in
statutory planning fees due to continued strong demand for planning application permits, a $113k
increase in health fines, and a $70k increase in parking infringements due to expanded after-hours
monitoring.

2) User fees were 5683k less than budget primarily relating to:

e Compliance, which was $359k unfavourable to budget primarily relating to local laws
infringements ($212k) due to a large number of local law matters being exempted as they were
referred to the Magistrates’ Court for determination, and a $193k reduction in meter money
collections which is currently being investigated,

e the Recycling and Waste Centre, which was $331k less than budget primarily due to a decrease in
patronage this year attributed to a new 24-hour facility opening in Dandenong South and loss of
income from large customers for a week in September due to a significant mechanical failure,

e Leisure Facilities, which were $228k unfavourable mainly reflecting lower than expected casual
attendances at Morack Golf Course ($138k), and lower casual attendances at Aqualink
Nunawading ($78k), which was partly due to a 2 week closure of the pool for filter works earlier in
the year,

* Partly offset by the Whitehorse Centre, which was 5173k higher than budget mainly due to strong
ticket sales to performances including the Wharf Revue, Mirusia from the Heart and A Little Night
Music.

3) Grants — operating were 5835k higher than budget mainly reflecting $257k disaster relief funding
received in relation to an extreme storm event in January 2015, additional government grants for
Council's Children’s Services Centres ($137k) mainly due to higher kindergarten placements and
children with additional needs, and a $121k increase in Home and Community Services grants,
reflecting indexation received on federal funding and some additional funding for Food Services.

4) Grants — capital were $734k higher than budget mainly relating to Roads to Recovery funding received
for Haig Street, Box Hill South (5432k) and Laurel Grove, North Blackburn ($129k) reconstruction
projects, and receipt of unbudgeted contributions for the Cycling Corridors design project ($166k).
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5)

Contributions — monetary were $2.27m greater than budget mainly reflecting higher than anticipated
public open space contributions (51.34m) and unbudgeted contributions towards the improvement of
Council assets and facilities ($938k). $2.13m of this variance relates to the 850 Whitehorse Road, Box
Hill development.

Contributions — non-monetary were $460k favourable to budget due to the acquisition of 1A Bulkara
Avenue, Forest Hill.

Employee costs were $2.23m lower than budget reflecting favourable variances across a number of
departments. The largest variances relate to:

e Planning and Building, which was $539k favourable to budget due to a number of vacant positions
and the delayed implementation of Municipal Wide Tree Study recommendations. Recruitment for
several vacant positions is currently underway,

e Digital Strategy, which was $508k lower than budget reflecting the gradual recruitment of roles for
this new initiative. Six roles have now been filled with recruitment currently underway for another
two roles due to commence in May 2018,

e Leisure Facilities, which were $260k favourable to budget primarily reflecting savings for the
Aqualink facilities ($160k),

e City Management, which was $172k lower than budget mainly reflecting delayed commencement
of the Healesville Freeway Reserve Strategy project ($151k),

e Organisation Development, which was $150k lower than budget primarily due to a lower annual
WorkCover premium than expected (5136k),

e Compliance, which was $142k favourable to budget predominantly reflecting savings from vacant
positions, and

e Engineering and Environmental Services, which was $140k favourable to budget mainly due to
vacant positions in the Design and Construction team, which are in the process of being filled,

e Partly offset by Major Projects and Buildings, which was 5265k greater than budget mainly due to
additional project managers being engaged to deliver the large number of scheduled projects.

Materials and services were $2.25m less than budget reflecting favourable variances across a number
of departments. The most significant variances relate to:

e Engineering and Environmental Services, which was $779k lower than budget, $504k of which
relates to Council’s garbage ($362k), garden ($108k), and recycling ($34k) kerbside collection
services, primarily due to lower than expected tonnage collected and lower than budgeted cost
increases. The energy efficient street lighting changeover initiative was also $129k lower than
budget after being completed ahead of schedule,

e Property and Rates, which was 5498k favourable to budget, which primarily reflects $538k savings
on the strategic land management program after preliminary investigations revealed no site
remediation costs would need to be incurred,

e Leisure Facilities, which were $352k favourable to budget mainly reflecting a mix of savings and
timing differences for Morack Golf Course ($202k) primarily relating to contracts and services
expenses, and timing differences for the Aqualink facilities on promotions ($77k) and utilities
(538K),
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e Digital Strategy, which was $322k lower than budget mainly relating to $200k on website
development costs, which have been deferred until 2018/19. Evaluation and prototyping of a
potential Web Content Management System is underway, and

e Home and Community Services, which was $299k lower than budget mainly reflecting lower than
expected Quality Business Support (5110k), and Home Care Program ($107k) costs, due to a mix of
timing differences and fluctuations in demand,

e Partially offset by City Works, which was $625k unfavourable to budget mainly due to vehicle
insurance excess costs ($170k) resulting from a severe hail event in December 2017, increases in
contracted (S152k) and drainage improvement works ($101k), and a $107k cost of repair of major
equipment at the Recycling and Waste Centre, and

e Compliance, which was $265k higher than budget largely due to the extended parking trial which
commenced after the budget was adopted, and a $190k increase in court lodgement costs due to a
26% increase in referrals and early intervention schedule for outstanding matters.

9) Depreciation was $520k favourable to budget mainly due to a change in depreciation methodology for
road assets subsequent to the revaluation conducted at 30 June 2017.

Projected Result

The projected year-end result for 2017/18 has been reviewed at 31 March and a surplus of $69.21m is now
predicted for the year. This represents a $514k improvement since the last review was completed in
January and a $42.48m increase from the Adopted Budget. Excluding the $34.83m net gain expected from
the sale of 517-521 Station Street Box Hill, which is anticipated to settle prior to 30 June 2018; a $34.38m
surplus is forecast. The major forecast changes at 31 March were as follows:

10) User fees were decreased by $322k primarily relating to a $280k reduction in meter money collections
in line with the year to date trend, which is currently being investigated, and a $200k decrease in local
law infringements due to a large number of local law matters being exempted as they were referred to
the Magistrates’ Court for determination. These variances are partly offset by a $179k increase in
Recycling and Waste Centre income due to an increase in patronage over the past couple of months.

11) Other income was increased by $268k mainly reflecting a $242k increase in recycling income to reflect
additional payments received from Visy in March and April (for January and February recycling
collections) under Council’s recycling service contract.

12) Employee costs were decreased by $571k primarily reflecting the following significant changes:

e Health and Family Services, which was forecast down by $204k mainly relating to Children’s
Services Centres ($143k) and the new Supported Playgroup program ($44k),

e 25160k reduction in anticipated salary costs in the Healesville Freeway Reserve Strategy initiative,
which is partly offset by a $50k increase in materials and services, and

e Digital and Business Technology, which was forecast down by $107k mainly relating to further
savings in the Digital Strategy team ($82k) due to later than anticipated recruitment of a number
of roles,

e Partially offset by, a $134k increase in Major Projects and Buildings reflecting the full year impact
of additional project managers being engaged for project design/scoping work.
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13) Materials and services were decreased by $109k primarily reflecting the following significant changes:

e Digital Strategy, which was forecast down by $323k mainly reflecting the deferral of website
development costs ($180k) until the following year. Evaluation and prototyping of a potential Web
Content Management System is underway,

e |Infrastructure Management, which was forecast down by $200k reflecting a reassessment of the
scope of work to be completed in the current year on the Private Buildings on Council Land
initiative, and

e Engineering and Environmental Services, which was forecast down by $202k mainly relating to
savings in Garden Green Waste Collection ($115k) due to the delay in commencement of the new
organics processing arrangement,

« Partially offset by a $191k increase in Planning and Building mainly relating to increased contractor
backfill for vacant positions,

e Compliance, which forecast a 5130k increase, $75k of which relates to court lodgement costs due
to a 26% increase in referrals of unpaid infringements in 2017/18,

* Home and Community Services, which forecast a $97k increase in costs due to increases in both
referrals and Home Care Packages.

Cash Position

Total cash and investments (including other financial assets) totalled $178.96m at the end of March,
representing a $35.03m increase since the beginning of the year. $9.14m was held in cash and short-term
investments at 31 March.

Debtors

Council has collected $92.46m or 84.7% of 2017/18 rate debtors as at 31 March 2018.

Other debtors (net of doubtful debt provisions) outstanding at 31 March amounted to $1.97m of which
$157k has been outstanding for more than 90 days.
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Income Statement for the period ending 31 March 2018

Quarterly Performance Report for the quarter ended 31 March 2018
HP Records Manager — Record Number: 18/62475

Year-to-Date Full Year
Jan Mar Forecast

Actual Budget Variance g F F st Change

$'000 $'000 $'000 Notes| $'000 $'000 $'000 $'000  Notes
Income
Rates 111,851 111,633 18 111,623 111,738 111,851 {87
Statutory fees and fines 5,843 5,430 413 1 7,164 7645 7.752 o7
User fees. 29,633 30,318 (883)) 2 40,804 38,876 38,554 (322)] 10
Grants - operating 12,957 12,122 835 3 16,238 17,305 17,224 (81)
Grants - capital 834 100 T4 4 488 956 956 -
Contributions - monetary 8,584 6,310 2274 5 9,406 11,589 11,589 -
Contributions - non-monetary 460 - 460 | 6 - 460 460 -
Interest income 3,005 2,778 227 3,781 4,035 4,035 -
Other income 3.293 2,97 322 3,106 3,937 4,205 268 11
Net gain / (loss) on disposal of assets 797 673 124 229 35,695 35,695 -
Total income 177,057 172,333 4,724 192,838 232,236 232121 (115)]
Expenditure
Employee costs 53,232 55,460 2,228 7 73,740 T2,72T7 72,156 (571) 12
Materials and senices 38,351 40,602 2251 8 58,672 57,968 57,859 109y 13
Depreciation 18,418 18,938 520 9 26,106 25,205 25,205 -
Interest expense 126 125 (1) 232 232 232 -
Other expenses 6,866 6,930 64 7,356 7,409 7,460 51
Total expenditure 116,993 122,055 5,062 166,106 163,541 162,912 (629)
Net surplus / (deficit) 60,064 50,278 9,786 26,732 68,695 69,209 514
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Balance Sheet as at 31 March 2018
2017/18 2016/17
31-Mar-18 30-Jun-17
$'000 $'000
ASSETS
Current assets
Cash and cash equivalents 9,136 18,204
Trade and other receivables 27,474 10,854
Other financial assets 169,826 125,723
Other assets 35 2,455
Non-current assets held for sale 18,954 18,954
Total current assets 225,425 176,190
Non-current assets
Trade and other receivables 44 44
Investments in associates 7,805 7,805
Property, infrastructure, plant & equipment 2,959,569 2,956,545
Intangible assets 681 941
Total non-current assets 2,968,099 2,965,335
Total assets 3,193,524 3,141,525
LIABILITIES
Current liabilities
Trade and other payables 9,836 18,224
Trust funds and deposits 9,021 8,588
Provisions 15,056 14,679
Interest bearing loans and borrowings 166 436
Total current liabilities 34,079 41,927
Non-current liabilities
Provisions 1,693 1,619
Interest bearing loans and borrowings 5,060 5,008
Other liabilities 1,619 1,781
Total non-current liabilities 8,372 8,408
Total liabilities 42,451 50,335
Net assets 3,151,073 3,091,190
EQUITY
Accumulated surplus 784,113 742,178
Surplus (deficit) for period 60,063 41,935
Asset revaluation reserve 2,234,542 2,234,722
Reserves 72,355 72,355
Total equity 3,151,073 3,091,190
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Cash Flow Statement for the period ending 31 March 2018

2017/18 2016/17
31-Mar-18 31-Mar-17
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash Flows from Operating Activities:
Rates 95,041 91,575
Statutory fees and fines 5,843 5,235
User fees 31,761 32,729
Grants - operating 12,957 13,840
Grants - capital 834 -
Contributions - monetary 8,584 6,843
Interest received 3,005 2,486
Other receipts 3,293 2,673
Fire Senices Property Lewy collected 12,760 12,625
Employee benefits (52,944) (49,931)
Materials and senices (46,574) (49,261)
Other payments (6,866) (6,754)
Fire Senices Property Levy paid (12,396) (12,384)
Net cash from operating aclivities 55,298 49,676
Cash Flows from Investing Activities:
Payment for property, infrastructure, plant and equipment (22,648) (19,108)
Proceeds from sale of property, infrastructure, plant and equipment 2,864 4,436
(Purchases)/sales of financial assets (44,103) (43,580)
Repayment of loans and advances from community organisations 6 3
Net cash used in investing activities (63,881) (58,249)
Cash Flows from Financing Activities
Repayment of interest bearing loans and borrowings (360) (298)
Interest paid (126) (152)
Net cash used in financing activities (486) (450)
Net Increase/(decrease) in cash and cash equivalents (9,069) {9,023)
Cash and cash equivalents at 1 July 18,205 14,116
Cash and cash equivalents as at end of period 9,136 5,093
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Operating Income and Expenditure

Graph 1.1: Year-to-date Operating Income Variance
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Graph 1.2: Year to Date Operating Expenditure Variance
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Cash and Investments

Quarterly Performance Report - Q3 January - March 2018

Graph 2.1: Cash Flow Comparison
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Graph 2.2: Investment by Institution
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Graph 2.3: Cash and Investment Credit Ratings
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Graph 2.4: Cash and Investment Portfolio Term to Maturity
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Graph 2.5: Investment Benchmark Indicator
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Rate and Other Debtors

Table 3.1: Rates Collected

31-Mar-18 31-Mar-17 28-Feb-18

$'000 $'000 $'000

YTD Rates Collected 92,459 88,858 85,088
% Rates Collected 84.70% 84.39% 77.97%

Graph 3.1: Percentage of Current Rates Collected
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Table 3.2: General and Sundry Debtors

31-Mar-18 31-Mar-17 28-Feb-18

$'000 $'000 $'000

Current 1,322 1,477 1,401
30-60 Days 463 172 50
61-90 Days 25 34 75
91+ Days 157 122 158
Total Owing 1,967 1,805 1,684
Total over 60 days 182 156 233
% over 60 days 9.3% 8.6% 13.8%
Total over 90 days 157 122 158
% over 90 days 8.0% 6.8% 9.4%

Graph 3.2: General and Sundry Debtors — Aged Comparison
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Employee Costs

Table 4.1: Employee Costs by Division

Division YTD Actual YTD Budget YTD Variance

5$'000 $'000 5$'000
City Development 5,876 6,598 722
Corporate Services 12,532 13,839 1,307
Infrastructure 8,683 8,600 (83)
Human services 26,141 26,423 282
Total Employee Costs 53,232 55,460 2,228

Graph 4.1: Employee Costs — Actual to Budget Comparison
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Graph 4.2: Employee Costs — Workers Compensation Claims 10-year trend
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Graph 4.4: Employee Costs — Total Days Lost 10-year trend
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Section 7 - Audit Advisory Committee Minutes

This section contains the Audit Advisory Committee Minutes for the third quarter of the financial year —
1 January 2018 to 31 March 2018.

AUDIT ADVISORY COMMITTEE MINUTES 20 November 2017

1 OPENING OF THE MEETING
The meeting commenced at 10.30 am in Meeting Room 9.

2 PRESENT
Mr Michael Said
Ms Lisa Woolmer
Cr Denise Massoud
Cr Ben Stennett
IN ATTENDANCE
Ms Noelene Duff — Chief Executive Officer
Mr Peter Smith — General Manager Corporate Services
Mr Stuart Cann — Head Finance & Corporate Performance
Ms Pauline Bennett - Manager Organisation Development (Item 12.1 only)
Mr David Kerwin — Workplace Risk Health & Safety Coordinator (Item 12.1 only)
Mr Andrew Zavitsanos — Crowe Horwath
3 APOLOGIES - Nil
4 CONFIRMATION OF MINUTES - 18 September 2017
Correction to Item 6 should read: The revised audit committee plan for 2017/18 was noted.
Committee Resolution
That the Minutes of the Meeting of 18 September 2017 be confirmed as amended.
Moved Ms Woolmer, Seconded Cr Massoud CARRIED
5 MATTERS ARISING FROM PREVIOUS MEETING - Nil
6 AUDIT COMMITTEE PLAN — Nil
7 DISCLOSURE OF ANY CONFLICTS OF INTEREST — Nil
8 CEO DECLARATION OF LEGAL COMPLIANCE
The CEOQO declared that she was not aware of any breach of legislative compliance.
9 INTERNAL AUDIT
9.1 Status Report
IA Status Report November

Mr Zavitsanos presented the status report. Mr Said requested that commencement of Former
Landfill Sites Management be held over so the MAP could be reviewed at the March 2018 meeting.
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Committee Resolution
That the Committee note the report.
Moved Cr Stennett, Seconded Cr Massoud CARRIED

Reports & Publications Quarterly Update
Mr Zavitsanos presented the quarterly update.

Committee Resolution

That the Committee note the report.

Moved Cr Stennett, Seconded Cr Massoud CARRIED

9.2 Audit Reports

Procurement (Below Tender Threshold) Review

Mr Zavitsanos presented the internal audit report. Mr Said requested that the low risk actions also
be tracked in the internal outstanding items report.

Committee Resolution

That the Committee note the report.

Moved Ms Woolmer, Seconded Cr Stennett CARRIED

9.3 Audit Scopes

Fuel Cards MAP

The MAP was discussed. It was recommended that Council's Fleet Policy state that no commercial
use be allowed for staff vehicles.

Committee Resolution

That the Committee endorse the scope report.

Moved Cr Massoud, Seconded Ms Woolmer CARRIED

OHS (Employees & Contractors) MAP
The MAP was discussed.

Committee Resolution
That the Committee endorse the scope report.
Moved Cr Stennett, Seconded Cr Massoud CARRIED
9.4 Other (including matters scheduled from Audit Committee Plan) — Nil
10 EXTERNAL AUDIT
10.1 Reports — Nil
10.2  Other (including matters scheduled from Audit Committee Plan) — Nil
11 STATUS/FOLLOW UP OUTSTANDING
11,1 Audit Report ltems

Progress on Internal Audit Report Recommendations
The progress report on outstanding Internal Audit report actions for the period was presented.

Committee Resolution
That the Committee note the progress report.
Moved Ms Woolmer, Seconded Cr Stennett CARRIED

11.2  Audit Committee Matters
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Self-Assessment AAC Performance 2016-17
The consclidated assessment results were noted.

12 OFFICERS REPORTS
121 Risk Management
November Bi-Annual Report
Ms Bennett and Mr Kerwin spoke to the progress report on risk management activities within Council
including an update on the risk management action plan and emerging risks. Mr Said noted the
Executive's role in leading risk management.
Committee Resolution
That the Committee note the comprehensive report.
Moved Cr Massoud, Seconded Ms Woolmer CARRIED
12.2  Financial & Performance Reports

September Quarterly Performance Report
Mr Cann spoke to the circulated report.

Committee Resolution

That the Committee note the draft report.

Moved Ms Woolmer, Seconded Cr Stennett CARRIED

12.3  Fraud Control & Special Investigations — Nil

12.4  Other (including matters scheduled from Audit Committee Plan)

Corporate Policies Review

The progress report on future action for the ongoing program of policy review was noted.

Amendment to Procurement Policy last review date should read June 2017.

Committee Resolution

That the Committee note the report and monitor and bring forward policies as they are being

updated.

Moved Cr Stennett, Seconded Cr Massoud CARRIED
13 CORRESPONDENCE

131 VAGO - Nil

13.2 DELWP - Nil

13.3 MAV

Annual & Centralised Valuation Processes
The press release was noted.

14 OTHER BUSINESS - Nil
15 CONFIRMATION OF DATE OF NEXT MEETING

The next meeting is to be held at 10.30 am on Monday 19 March 2018.
16 CLOSURE OF MEETING

The meeting closed at 11.55 am.
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