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Introduction

The Quarterly Performance Report for the first quarter ended 30 September 2018 provides a
detailed report of performance against the major initiatives and initiatives identified in the Adopted
Budget 2018/19. This report also provides a high-level summary of Council's services, including
highlights and challenges for the quarter. These major initiatives, initiatives, and services contribute
to the achievement of the Council Plan 2017-21.

The Quarterly Performance Report contains the following sections:

= Section 1— Chief Executive Officer’s Overview

= Section 2 — Performance against Council Plan 2017-21

= Section 3 — Performance against Customer Service Targets
= Section 4 — Business Improvement

= Section 5 — Capital Works Report

®  Section 6 — Financial Report

= Section 7 — Audit Advisory Committee Minutes

Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF) Page 1
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Section 1 - Chief Executive Officer’s Overview

| am pleased to present the Quarterly Performance Report for the first quarter ended 30 September
2018.

For this first quarter of the 2018/19 financial year we have carried out many activities from all areas
of Council, including the following key highlights:

* Digital Transformation Strategy — The Digital Producer role was filled, a website
development partner appointed, and the Council’s corporate Facebook page was launched,
providing another channel for interaction with the community.

"  Nunawading Community Hub Development — Council appointed Ireland Brown Constructions
as the builder for the Nunawading Community Hub in September 2018. Construction is due
to startin November 2018 with completion expected in early 2020

" Review of Waste Management Strategy - A draft new Waste Management Strategy was
endorsed by Council for a second phase of community consultation. This strategy sets the
direction for Council's waste and recycling services for the next 7 to 10 years.

" Live streaming of Council and Committee meetings - hardware was installed and a corporate
policy developed to be considered by Council at its 15 October 2018 Council Meeting.

"  Koonung Creek Boardwalk — The Boardwalk has been completed providing a widened
viewing deck and bench seating to enjoy the view.

The activities above, as well as many other activities outlined in this report, align directly with the
strategic directions and goals (strategic objectives) of the Council Plan 2017-21. Of the 23 major
initiatives and initiatives in the Adopted Budget 2018/19, 20 are on track, 2 are below target, and 1
has been deferred (see graph overleaf).

These are some of the activities that improve the municipality and contribute to the community’s
vision of the City of Whitehorse as a healthy, vibrant, prosperous and sustainable city supported by
strong leadership and community partnerships.

Further details about all major initiatives and initiatives, including services provided by Council, can
be found in Section 2 — Performance against Council Plan 2017-21.

Noelene Duff
Chief Executive Officer
Whitehorse City Council

Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF) Page 2
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Performance against Major Initiatives and Initiatives in the Adopted Budget 2018/19
July - September 2018

6 -
W Completed
5
W Deferred
4 4
2w
:§
© 2
Ew 3 W Below
=g target
5 £
‘T -E 2 1 [ Not due to
s ° commence
1
M In progress
and on track
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1. Supporta 2. Maintain 3. Protect and 4, Strong 5. Support a
healthy, and enhance enhance open  leadership healthy local
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Strategic Directions

Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF) Page 3
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Section 2 - Performance against Council Plan 2017-21

This section provides a quarterly report against major initiatives, initiatives, and services, all of which
are aligned to the strategic directions of the Council Plan 2017-21.

To assist the reader, each strategic direction is colour coded as follows:

1. Support a healthy, vibrant, inclusive and diverse community

2. Maintain and enhance our built environment to ensure a liveable and sustainable city
3. Protect and enhance our open spaces and natural environments

4. Strategic leadership and open and accessible government

5. Support a healthy local economy

Each strategic direction section is structured as follows:

*= Major initiatives — identified in the Annual Plan, which is part of the Adopted Budget 2018/19,
these are significant projects that will directly contribute to the achievement of the Council Plan
2017-21 and have a major focus in the budget.

= |nitiatives — identified in the Annual Plan, which is part of the Adopted Budget 2018/19, these
are actions that are once-off in nature and/or lead to improvements in services.

= Services — Council delivers more than 100 services to the community and this report provides a
snapshot of service highlights and challenges for the quarter.

For each major initiative and initiative, a ‘traffic light' system is used to indicate trend against
planned targets:

Al Activity tracking within planned target or complete.

Activity tracking at less than the planned target, but expected to be complete by the
AMBER end of the financial year.

Activity deferred.

Notstarted  Activity not yet due to commence.

Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF) Page 4
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9.4.1 - ATTACHMENT 1. Quarterly Performance Report - Q1 July - Sept 2018

Section 3 - Performance against Customer Service Targets

The performance indicators against the Customer Service Targets are measured across the organisation
and are captured through our 14 contact centres. Calls to Council’s Customer Service department
decreased when compared to the previous quarter, however was a slight increase on the same period

last year.

Percentage of calls 80% 89.5% c. Council's call centre groups exceeded Grade
answered within 20 GReM of target for the volume of calls answered
seconds within 20 seconds. More than 89% of calls

were connected to an officer inside 20
seconds, representing an increase of 3% on
the previous quarter. Further efficiencies
were recorded with average speed to answer
reduced to 12 seconds.

Percentage of total calls 05% 96% _ A total of 95,061 calls were offered to

GREEN Councils queue groups, a reduction on the
previous quarter. In excess 95% of calls were
handled, with lessthan 5% abandoning prior
to connection.

answered

Enquiries resolved at 70% 67.4% o 67.4% of calls answered were managed to

first call AmBER conclusion at the initial contact point, a slight
increase on the previous quarter. Remaining
queries required transfer to a either a
specialised officer or department. Council
remains focused increasing First Call
Resolution through levering technologies and

skilling of staff.
Records management 95% 96% _ Total number of record management actions:
actions completed GREEN 22,320
within allocated Overdue records management actions: 882

timeframes™

(Records Manager)

* Although Council’s standard written correspondence response timeframe is seven working days, there are a
number of processes which require longer response timeframes such as Freedom of Information requests. These
timeframes have been built into the calculation.

The data is an indicator of system actions performed on correspondence during this time. Not all correspondence
generates an action while other correspondence generates multiple actions. As some correspondence could
require more than one action, actions recorded against each department may not reflect the actual amount of
correspondence dealt with. Another exception in relation to this report is if correspondence goes directly to an
officer or no action is attached but the action officer responds to the incoming enquiry.

Quarterly Performance Report for the quarter ended 30 September 2018
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Section 4 - Business Improvement

Business Improvement Projects — Update July - September 2018

The Continuous Improvement team provides business improvement support to individuals and teams

using Whitehorse's own Business Improvement Framework.

During the gquarter the following four improvement projects were implemented.

Collaborative effort between the Digital Team and Building, Engineering & Planning soft-
launched Apply and Pay Online functionality for an additional 11 services providing our
community with an additional online communication channel.

Intelligent Invoice Processing (NEOPOST) automating the monthly consolidation, printing and
sorting of 3,500 invoices resulting in annual benefits of 200 hours increased capability and
$7,500 in cost savings. As a result our community care clients will receive their accounts faster
allowing them more time to pay their accounts on time.

Facilities Maintenance invoice process review reduced processing time from 10 minutes to 4
minutes increasing capability by 413 hours a year.

The Health and Family Services department have measured the effectiveness and relevance of
council information sent through the Flexi Buzz App, positive community feedback has informed
the direction to actively promote this communication tool and increase the number of
registered users meeting the needs of our community. During this project the number of App
registered users increased from 570 to 820, we will continue to monitor ongoing performance.

Ongoing improvement to service delivery for our community continued to see positive benefits as it
relates to our three types of efficiencies: improving customer experience; making the process easier and
faster; and financial savings. Resulting improvement benefits for the July to September 2018 period are
shown in the summary diagram.

2,591 A 2018 $145,950
Apply & Pay online Hours saved, Dollar benefits
841 Proactive requests Increasred
456 Snap/Send/Solve capacity
Registered Users;
5444 Email of rates
820 Flexi Buzz
YTD YTD YTD
Customer Experience Easier/Faster Financial

Quarterly Performance Report for the quarter ended 30 September 2018
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Projects are outlined in the following table.

PROJECTS IN PROGRESS

1. Engineering Statement of Compliance % o 0

2. Customer Service — Missed Bins ¥ °

3. Early Childhood Services — Continuity ¥ ° e

4. Indigenous vegetation harvesting ¥ °

5. Workshop maintenance # o o

6. Utilities Invoice % ° e

7. Dispensation lodgment e e
8. Compliance —First Call Resolution ¥ °

9. Customer Service Facilitations Team % °

10. Apply and Pay Online (8 Services) ° o
11. Fringe Benefit Tax % 9

12. Performance and Development Plans (PADP) °

13. Credit Cards °

14. Accounts Payable process o

COMPLETED PROJECTS 2018/19— BENEFITS REPORTED

. Apply and Pay Online (11 Services) %
Invoices — Facilities Maintenance
Customer Communication Effectiveness ¥

Intelligent Invoice Processing

ok wNRE

Skip Bin Process

COMPLETED PROJECTS MONITORED —BENEFITS REPORTED

. Land Information Certificate
Building Certificate

Parking Infringement review
Customer Service CARES stream
Customer Service Systems Mobility

Electronic email Rates Notice

Management Vehicle Detection Unit Mobility
. Eco Print Strategy

NP o s W e

Number of closed projects 11

#  Continuous Improvement Champion Projects

Quarterly Performance Report for the quarter ended 30 September 2018
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Business Improvement Project Highlight — July to September 2018

Apply and Pay Online Functionality

Collaborative effort between the Digital Team and Building, Engineering & Planning resulted in the
implementation of eleven Apply & Pay online services during the guarter bringing the number of
services to Apply & Pay online services to thirteen. For the quarter, 460 online transactions were made
increasing capability by 130 hours and demonstrated uptake from our community for this online
channel of communication with Council.

A summary of completed and in progress Apply & Pay projects is provided in the following table.

Apply & Pay

Completed

Stormwater Legal Point of Discharge

Proposed Demolition — Report & Consent (29A)
Vic Smart - Remove, Destroy or Lop One Tree
Confirmation Planning Permit is required
Electronic Copy of Planning Permit

Siting Report & Consent

Electronic Copy of Building Approval documents
Property Building Certificate

. Build over Easement application

10. Advertising Fees (Payment Facility)

11. Certification of Lots & Subdivision Fees (Payment Facility)

In Progress

1. Flood Levels application

Planning Permit — Multiple Dwellings

Planning Permit — Single Dwelling <300m2
Planning Permit — Business

Planning Permit — Special Landscape Overlay
Registered Users — Online Applications

Asset Protection Permits — Reactive Lodgements
Asset Protection Permits — Proactive Lodgements

LN A WwN

0 NN A WwN
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Section 5 - Capital Works Report

Capital Projects

There are 196 capital projects and programs to be delivered over the financial year with a budget of
$64.35m.

Highlights during the first quarter of the 2018/19 Capital Works Program:

¢ Koonung Creek Boardwalk has been completed, providing the community with an improved space
thatincludes a widened viewing deck and bench seating to enjoy the view.

¢ Mitcham Scout Hall was the first building upgraded under the Private Buildings Renewal Program.
The works included replacement of flooring, external and internal repaint, lighting improvements,
new ceiling and roof and a new heating system.

e Ferndale Street & Riversdale Road Streetscape work has commenced to improve the local shopping
area and encourage local trade. Works include reconstruction of footpaths and kerb and channel,
landscaping, drainage work and installation of street furniture.

Koonung Creek Boardwalk Mitcham Scout Hall

Capital Expenditure

As at 30 September 2018, actual capital YTD expenditure was $3.39m, which is slightly lower than the YTD
budget of $4.04m.

Actual capital YTD expenditure represents 5.3% of the total annual budget. As demonstrated in the actual
versus projected expenditure graph, the budget is skewed towards the second half of the financial year.
This is due to delivery and scheduling requirements that vary across the different departments.

Quarterly Performance Report for the quarter ended 30 September 2018
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Capital Expenditure 1 July - 30 September 2018

Buildings

Buildings Improvements

Land

Total Property

Bridges

Drainage

Footpaths and Cycleways
Off Street Car Parks
Parks, Open Space & Streetscapes

Recreational, Leisure & Community

Facilities
Roads

Waste Management
Total Infrastructure

Computers and Telecommunications

Fixtures, Fittings and Furniture

Plant Machinery and Equipment

Total Plant and Equipment

GRAND TOTAL

$60,000

$50,000

£20,000

$10,000

YTD
Actual
$000
738

778
0
1,516
2

99
367
12
308

82

39
a4
953
125
104
688
917
3,386

YTD YTD
Budget Forecast
$000 $000
2,106 2,295
519 560
0 0
2,625 2,855
0 0
99 99
250 250
0 7
298 314
180 200
30 70
0 43
857 983
233 264
129 184
200 200
562 648
4,044

Quarterly Performance Report - Q1 July - Sept 2018

2018/19
Budget
$000
35,855

3,365
1,680
40,900
200
1,855
3,148
975
4,456

2,379

4,686
80
17,779
1,084
577
4,005
5,666

Actual Expenditure V's Projected Expenditure

2018/19
Forecast
$000
37,466

3,474
1,680
42,620
200
1,879
3,148
1,041
4,406

2,429

5,435
506
19,044
1,104
593
4,223
5,920

4,486 64.345 67.584

Capital Works Program 2018-19

/

Aug Sep

I Actual Capital Expenditure

Oct

mmm Commitment

Dec

Jan
Months

= Budget Capital Works

Apr May

= Mew Annual Forecast

Quarterly Performance Report for the quarter ended 30 September 2018
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Section 6 - Financial Report
Executive Summary

The full year forecast has been reviewed and a $64.74m surplus is expected for the year, which is $631k
favourable to budget. Excluding the $34.84m gain from the sale of 517-521 Station Street, Box Hill, Council
has forecast a $29.90m surplus for 2018/19.

Settlement of the sale of 517-521 Station Street, Box Hill ($34.84m profit on sale) was budgeted to occur on
30 September but actually settled on 8 October 2018. As a result, the year to date financial result at 30
September was $34.08m lower than budget, primarily reflecting this slight timing difference.
Year-to-date Result

As outlined above in the Executive Summary, the year to date result at 30 September reflects an
unfavourable variance of $34.08m. The significant variances to budget were as follows:

1) Statutory fees and fines were $593k higher than budget primarily relating to a $311k favourable
variance on parking infringements income, reflecting an increase in the number of tickets issued and
5186k in disbursements from Fines Victoria, and a $238k favourable variance on Planning permit
application fees.

2) Grants — operating were $330k favourable to budget mainly reflecting a change in the mix of childcare
income under the new funding structure which commenced 1 July 2018. Childcare subsidies are
favourable by $302k and this is partly offset by a $254k decrease in fee income, reflecting a change in
the mix of funding.

3) Contributions - monetary were $910k lower than budget mainly reflecting lower than anticipated
public open space contributions during the first quarter.

4) Other income was $410k favourable to budget primarily reflecting $291k recycling income from Visy
reflecting outstanding rebates for the period March to June 2018. There were also smaller increases
across other accounts including lease/rental income ($25k), metal sales ($21k) and events sponsorship
($17k).

5) Net gain on disposal of assets was $34.93 million unfavourable to budget primarily reflecting a timing
difference on sale of 517-521 Station Street, Box Hill, which was budgeted to occur on 30 September
but actually settled on 8 October ($34.84m).

6) Employee costs were $282k lower than budget mainly relating to:

e Leisure Facilities, which was $167k favourable to budget relating to Aqualink Box Hill ($81k)
and Aqualink Nunawading ($86k), primarily reflecting timing differences for July 2018 expected
to resolve |ater in the year

¢ Council's annual WorkCover premium, which was $142k less than budget

e Digital Strategy, which was $118k favourable to budget mainly due to unspent budgets for
operational backfill, project support and contingencies

e Planning and Building, which was $122k lower than budget primarily due to vacant positions,
including five unfilled positions relating to the Municipal Tree Study Recommendations
(2017/18 initiative). This is partly offset by an increase in contractor costs to backfill some roles

Quarterly Performance Report for the quarter ended 30 September 2018
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e These are partially offset by Engineering Services, which was $286k unfavourable to budget
mainly due to a $231k budget profiling difference relating to salaries to be capitalised. Thisis a
timing difference only.

7) Depreciation was $232k less than budget mainly due to lower fixed asset capitalisation and a number
of asset write-offs resulting from stocktakes at the end of the 2017/18 financial year.

Projected Year-end Result

The first forecast review has been completed by all Departments and the projected year-end result for
2018/19 has increased by $631k. A surplus of $64.74m is now predicted for the year. The major forecast
changes were as follows:

8) Statutory fees and fines are forecast to be $959k higher than budget primarily reflecting a $471k
increase in planning permit application fees reflecting the stronger than expected demand year to date
for planning applications, $371k increase in parking income expected from extended after-hours
coverage and a $125k increase in externally certified building fees, reflecting an increase in the
statutory fee set by State Government from $39.10 to $118.90.

9) Contributions - monetary are projected to be $330k lower than budget reflecting a $1.00m decrease in
public open space contributions due to a slowing down in new/large developments, partly offset by a
S670k increase relating to the special charge scheme approved for the Linum-Laurel Boongarry road
project.

10) Interest income is forecast to be $180k greater than budget reflecting interest received upon
settlement of the sale of 517-521 Station Street, Box Hill in October which was earned on the deposit
which had been held in trust by Council's lawyers since the condition contract was signed in July 2016.

11) Other income is forecast to be $318k favourable to budget to mainly reflecting $291k recycling income
from Visy relating to outstanding rebates for the period March to June 2018.

12) Employee costs have been forecast down by $158k primarily relating to:

e 5545k savings in Planning and Building due to a delay in the commencement of roles relating
to the implementation of the Municipal Wide Tree Study recommendations, and from several
unfilled vacant positions

e Partly offset by increases in Major Projects and Buildings ($137k), reflecting additional project
managers appointed to assist in the delivery of Council’s significant capital works program, and
Parkswide ($133k), due to the transfer of an arborist position from Planning and Building and
additional park asset management costs for the maintenance of play spaces.

13) Materials and services are projected to be $1.33m greater than budget primarily relating to:

e 5446k in Business Technology mainly reflecting increased software/licences/support costs
($441k) including funds for a new Arts & Recreation Development events booking system which
was previously included in the capital works program

e 5316k in Compliance mainly reflecting increased Fines Victoria referral costs ($268k) due to a
greater number of infringements being referred, and an increase in electronic parking
monitoring contract costs resulting from the increased number of infringements being issued

e 5213k in Planning and Building primarily reflecting increased contractor costs being used to

backfill vacant roles ($150k)

Quarterly Performance Report for the quarter ended 30 September 2018
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e 5139k in City Works mainly relating to contract costs ($132k) which have increased reflecting
both price increases and increased services under new contracts for City Cleansing and
Maintenance services

¢ 5135k in Assets and Capital Works to account for the expensing of work in progress items
relating to projects which do not meet Council’s capitalisation policy requirements

e 5110k in Major Projects and Buildings to reflect $52k in consultancy costs and $50k relating to a
Box Hill Oval feasibility study.

14) The depreciation full year forecast has been revised down by $678k mainly due to lower fixed asset

capitalisation and a number of asset write-offs resulting from stocktakes at the end of the 2017/18
financial year.

Cash Position

Total cash and investments (including other financial assets) totalled $169.24m at the end of September,
representing a $5.09m decrease since the beginning of the year. $11.87m was held in cash and short-term
investments at 30 September.

Debtors

Council has collected $14.04m or 12.4% of 2018/19 rate debtors as at 30 September 2018.

Other debtors (net of doubtful debt provisions) outstanding at 30 September amounted to $2.63m of
which $109k has been outstanding for more than 90 days.

Quarterly Performance Report for the quarter ended 30 September 2018
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Income Statement for the period ending 30 September 2018

Year-to-Date Full Year

Actual Budget Variance Budget Forecast Variance

5'000 5'000 5'000 Notes 5'000 5'000 5'000 Notes
Income
Rates 115421 115,385 36 115,946 115,947 1
Statutory fees and fines 2,459 1,866 593 1 7,610 8,569 959 8
User fees 11,911 12,034 (123) 40,012 39,951 (61)
Grants - operating 4,861 4,531 330 2 16,822 16,807 (15)
Grants - capital - - - - - -
Contributions - monetary 1,715 2,625 (910) 3 10,000 9,670 (330) 9
Contributions - nen-menetary - - - - - -
Interestincome 1,121 1,135 (14) 5120 5,300 180 10
Other income 1,116 706 410 4 2,933 3,251 318 11
Netgain / {loss) on disposal of assets 66 34,997 (34,931) | 5 35,046 35,121 75
Total income 138,670 173,279 (34,609) 233,489 234,616 1,127
Expenditure
Employee costs 18,171 18,453 282 6 75,503 75,345 158 12
Materials and services 12,077 12,010 (67) 60,444 61,778 (1,334) 13
Depreciation 6,198 6,430 232 7 25,720 25,042 678 14
Interest expense - - - 212 212 -
Other expenses 3,198 3,279 81 7,501 7,499 2
Total expenditure 39,644 40,172 528 169,380 169,876 (496)
Net surplus / (deficit) 99,026 133,107 (34,081) 64,109 64,740 631

Quarterly Performance Report for the quarter ended 30 September 2018
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Balance Sheet as at 30 September 2018

2018/19 2017/18
30-Sep-18 30-Jun-18
$'000 $'000
ASSETS
Current assets
Cash and cash equivalents 11,867 10,999
Trade and other receivables 123,708 11,083
Other financial assets 157,377 163,326
Other assets 234 1,285
Non-current assets held for sale 18,774 18,774
Total current assets 311960 205,467
Non-current assets
Trade and other receivables 41 41
Investments in associates .37 5,737
Property, infrastructure, plant & equipment 3,606,655 3,609,360
Intangible assets 986 1,092
Total non-current assets 3,613419 3,616,230
Total assets 3,925379 3,821697
LIABILITIES
Current liabilities
Trade and other payables 21,550 16,781
Trustfunds and deposits 9,169 9,308
Provisions 15,505 15,468
Interest bearing loans and borrowings 57 57
Total current liabilities 46,281 41,614
Non-current liabilities
Provisions 1,500 1,500
Interest bearing loans and borrowings 5,031 5,042
Other liabilities 903 903
Total non-current liabilities 7,434 7,445
Total liabilities 53,715 49,059
MNet assets 3,871,664 3,772,638
EQUITY
Accumul ated surplus 1,454,895 1,454,895
Surplus (deficit) for period 99,026
Assetrevaluation reserve 2,232,819 2,232,819
Reserves 84,924 84,924
Total equity 3,871,664 3,772,638
Quarterly Performance Report for the quarter ended 30 September 2018
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Cash Flow Statement for the period ending 30 September 2018

2018/19 2017/18
30-Sep-18 30-Sep-17
Inflows/ Inflows/
(Outflows) (Outflows)
$'000 $'000
Cash Flows from Operating Activities:
Rates 15,518 14,737
Statutory fees and fines 2,459 2,025
User fees 12,471 12,475
Grants - operating 4,861 4,606
Grants - capital - 50
Contributions - monetary 1,715 5,000
Interest received 1,121 868
Other receipts 1,116 848
Fire Services Property Levy collected 2,245 2,046
Employee benefits (17,227) (16,315)
Materials and services (22,832) (21,968)
Other payments (3,198) (3,091)
Fire Services Property Levy paid = -
Net cash from operating activities (1,751) 1,281
Cash Flows from Investing Activities:
Payment for property, infrastructure, plant and equipment (3,387) (4,440)
Proceeds fromsale of property, infrastructure, plant and equipment 66 347
(Purchases)/sales of financial assets 5,949 (6,552)
Repayment of loans and advances from community organisations 2 4
Net cash used in investing activities 2,630 (10,641)
Cash Flows from Financing Activities
Repayment of interest bearing loans and borrowings (11) (56)
Interest paid - (8)
Net cash used in financing activities (11) (64)
Net Increase/(decrease) in cash and cash equivalents 868 (9,424)
Cash and cash equivalents at 1 July 10,999 18,205
Cash and cash equivalents as at end of period 11,867 8,781
Quarterly Performance Report for the quarter ended 30 September 2018
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Operating Income and Expenditure

Graph 1.1: Year-to-date Operating Income Variance
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Cash and Investments

Graph 2.1: Cash Flow Comparison
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Note: Restricted Funds includes cash that is subject to external restrictions such as trust funds and deposits, Public Open Space
Reserve and the Car Parking Reserve. It also includes funds allocated for specific future purposes such as the Aged and Disability
Reserve, Community Development Reserve, Waste Management Reserve and the Art Collection Reserve.

*Sale of 517-521 Station Street Box Hill settled on 8 October instead of 30 September as was budgeted.

Graph 2.2: Investment by Institution
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Graph 2.3: Cash and Investment Credit Ratings
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Graph 2.4: Cash and Investment Portfolio Term to Maturity
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Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF) Page 47

Page 57



Whitehorse City Council
Ordinary Council Meeting

19 November 2018

9.4.1 - ATTACHMENT 1.

Quarterly Performance Report - Q1 July - Sept 2018

Graph 2.5: Investment Benchmark Indicator
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9.4.1 - ATTACHMENT 1. Quarterly Performance Report - Q1 July - Sept 2018

Rate and Other Debtors

Table 3.1: Current Rates Collected

30-Sep-18 30-Sep-17 31-Aug-18

$'000 $'000 $'000

YTD Current Rates Collected 14,039 13,257 5,334
% Current Rates Collected 12.4% 12.2% 4.7%

Graph 3.1: Percentage of Current Rates Collected
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Table 3.2: General and Sundry Debtors

30-Sep-18 30-Sep-17 31-Aug-18

$'000 $'000 $'000

Current 2,233 2,070 911
30-60 Days 129 206 468
61-90 Days 158 64 63
91+ Days 109 167 92
Total Owing 2,629 2,507 1,534
Total over 60 days 267 231 155
% over 60 days 10.2% 9.2% 10.1%
Total over 90 days 109 167 92
% over 90 days 4.1% 6.7% 6.0%

Graph 3.2: General and Sundry Debtors — Aged Comparison

2,500

2,000

1,500 -

$'000

1,000 -

5011

Current

30-60 Days

m30-Sep-18 W30-Sep-17 m31-Aug-18

£1-90 Days

91+ Days

Quarterly Performance Report for the quarter ended 30 September 2018
HP Records Manager — Record Number:18/225026 (18/259538 PDF)

Page 50

Page 60



Whitehorse City Council
Ordinary Council Meeting 19 November 2018
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Employee Costs

Table 4.1: Employee Costs by Division

Division YTD Actual YTD Budget | YTD Variance

$'000 $'000 $'000
City Development 2,314 2152 (162)
Corporate Services 4,824 5,120 296
Infrastructure 2,675 2,726 51
Human services 8,358 8,454 96
Total Employee Costs 18,171 18,453 282

Graph 4.1: Employee Costs — Actual to Budget Comparison
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Graph 4.2: Employee Costs — Workers Compensation Claims 10-year trend
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Graph 4.3: Employee Costs — Workers Compensation Claims 2018/19 FY
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Graph 4.4: Employee Costs — Total Days Lost 10-year trend
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Section 7 - Audit Advisory Committee Minutes

This section contains the Audit Advisory Committee Minutes for the first quarter of the financial year —
1 July 2018 — 30 September 2018.

1 OPENING OF THE MEETING
The meeting commenced at 10.30 am in Meeting Room 9.
2 PRESENT

Mr Michael Said
Ms Lisa Woolmer
Cr Denise Massoud
Cr Ben Stennett

IN ATTENDANCE

Ms MNoelene Duff — Chief Executive Officer

Mr Peter Smith — General Manager Corporate Services
Mr Stuart Cann — Head Finance & Corporate Performance
Mr Samuel Dixon — Financial Accountant

Mr Tim Loughnan — VAGO

Mr Kevin Chan — VAGO

3 APOLOGIES - Nil
4 CONFIRMATION OF MINUTES — 21 May 2018

Committee Resolution
That the Minutes of the Meeting of 21 May 2018 be confirmed.

Moved Cr Massoud, Seconded Ms Woolmer CARRIED
5 MATTERS ARISING FROM PREVIOUS MEETING - Nil
6 AUDIT COMMITTEE PLAN

Review of |1A performance to be undertaken in September 2018.
7 DISCLOSURE OF ANY CONFLICTS OF INTEREST - Nil
8 CEO DECLARATION OF LEGAL COMPLIANCE

The CEO declared that she was aware of a potential breach of the Public Records Act and a review
is underway. An update of outcomes will be provided in approximately 3 months.

9 ADOPTION OF THE 2017/2018 ANNUAL FINANCIAL STATEMENTS AND PERFORMANCE
STATEMENT

Mr Loughnan presented the closing report, reporting a satisfactory conclusion. Mr Loughnan also
presented the management letter. Mr Said led discussion of the statements and notes to the
accounts. Council was congratulated on the high standard of work undertaken to meet the
deadlines.
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Committee Resolution

That the report be received and forwarded to Council recommending that Council resolve that:

1. The Annual Financial Statements and Performance Statement for 2017/18 be approved in
principle.

2. The Principal Accounting Officer be authorised to make minor amendments to the Annual
Financial Statements and Performance Statement for 2017/18 to meet the Victornan Auditor
General’s requirements.

3. Cr Massoud and Cr Stennett be authorised to sign the Annual Financial Statements and
Performance Statement for 2017/18.

4. The Chief Executive Officer be authorised to sign the Annual Financial Statements and
Performance Statement for 2017/18.

5. Thefinal audited Annual Financial Statements and audited Performance Statement for 2017/18
be forwarded to the Minister for Local Govemment as part of the Annual Report by 30
September 2018.

6. Oncompletion of 5 above, public notice be given of:

a) The availability of the report of the auditor under Section 9 of the Audit Act 1994.
b) A meeting to be held for the purpose of discussing the Annual Report under Section 134
of the Local Govermment Act 1989 at 7.00 pm on 15 October 2018.

Moved Cr Massoud, Seconded Cr Stennett CARRIED
10 OFFICERS REPORTS

101 Financial & Performance Reports

Annual Reporting of Councillor Expenses

Mr Cann spoke to the circulated report. It was agreed that future reports will not require separate

reporting of Councillor reimbursements.

Committee Resolution
That the Committee note the report.
Moved Ms Woolmer, Seconded Cr Massoud CARRIED

Land Under Roads Valuation
The circulated report was noted.

Committee Resolution
That the Committee note that due to the introduction of the Land Under Roads valuation the fair
value of Council assets will increase by $645,515,000.
Moved Cr Stennett, Seconded Cr Massoud CARRIED
11 OTHER BUSINESS
The Committee then met in camera with VAGO representatives at 11.55 am.
12 CONFIRMATION OF DATE OF NEXT MEETING
The next meeting is to be held at 10.30 am on Monday 17 September 2018.
13 CLOSURE OF MEETING

The meeting closed at 12.15 pm.
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