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Council Report — Graffiti Management - Attachment
Background Report — August 2025

Purpose

The purpose of this report is to provide background and some examples relevant to
the Council Report on graffiti management and the draft Graffiti Management Policy.
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2. Other Councils
In developing the draft Graffiti Management Policy, a review was undertaken of

examples of graffiti plans from other councils. Those with publically available

published documents are listed in the table below. Those highlighted are current

documents, based on published dates:

Neighbouring councils

1 Knox City Council Graffiti Management Policy 2018 2021

2 Manningham City Council | Graffiti Management Strategy 2011 2014

3 Monash City Council Graffiti Removal Policy and Strategy
2012-2015

Boroondara, Maroondah No published documents
Other councils

4 Banyule City Council Graffiti Strategy 2020-2024

5 Bayside City Council Graffiti Management Policy 2024 2028

6 Brimbank City Council Graffiti Management Policy 2019 and
Framework 2012

7 Casey City Council Graffiti Management Plan 2020 2023

8 City of Melbourne Graffiti Management Policy 2021

9 Darebin City Council Graffiti Management Strategy 2019-2023

10 | Frankston Graffiti Management Plan 2009-2021

11 | Glen Eira City Council Graffiti Management Policy 2015 2017

12 | Hume City Council Graffiti Management Policy (2022—2027)

13 | Melton City Council Graffiti Management Policy 2022

14 | Merri-bek City Council Graffiti Strategy 2017-2021

15 | Port Phillip City Council Graffiti Management Plan 2019-2024

16 | Wyndham City Council Graffiti Management Policy 2022—2027

17 | Yarra City Council Graffiti Management Framework 2024—
2030

The documents with a current timeframe are predominately Policies, where the out-

of-date examples are strategies or frameworks. For Whitehorse, a Policy is
considered to be the relevant document.
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3. Current Graffiti Removal Resources

Council’'s Cleansing Coordinator has 14 years’ experience working at Whitehorse
and prior to this worked as a graffiti removal specialist.

There are currently two Infrastructure Cleansing Officers who are dedicated to graffiti
removal and pressure cleaning. There are two specialised graffiti removal vehicles
that have paint and supplies, and a water pump and cleaning materials for pressure
washing. One of the vehicles is shown below:

In addition, there are a further five officers dedicated to township cleaning, who
remove smaller scale graffiti with pressure washing or wipes and report larger graffiti
to the graffiti removal officers.
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4. Graffiti Removal from Council Assets

Council is responsible for managing graffiti on its assets including:
e Council buildings and signs on local roads (main roads signs are the
responsibility of Transport Victoria)
Street furnishings such as benches and bins
Public toilets, parks and reserves
Playgrounds and equipment
Fire hydrants

Examples of recent work completed are provided below:

e Council buildings — Box Hill Town Hall:
Before After
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e Local road signs:
Before
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e Street furnishings — public seats:
Before | ‘ - After

e Public toilets — Halliday Park:
Before
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5. Community Correctional Services (CCS)

There are existing arrangements with the Department of Justice and Community
Safety through Community Correctional Services (CCS) for graffiti removal by those
with community correctional service orders. A crew can attend either weekly or
fortnightly, and the size is subject to the level of supervision that CCS can provide,
and the number of participants. Typically, there is between 2 and 8 participants each
crew. Council provides on average 15 litres of paint and brushes each crew visit.

Council provides a list of sites to remove graffiti, which are on Council property, or
some private property where we have approval, such as the rear of factories abutting
Council parks.

If the weather is not suitable for painting, or there are insufficient sites that are
accessible for painting, the next priority is litter picking. Typically, larger scale graffiti
removal projects are given to the CCS as they have larger crews than Council. An
example project may be a wall of a private building that abuts a Council park or open
space, where permission has been obtained from the property owner to paint the
wall. Unfortunately, it often does not take long for graffiti to return to these large
walls.

Following the resolution of Council on 23 June 2025, CCS was contacted seeking
additional resources for Whitehorse and a letter was written to the Minister. The CCS
team has advised that the fortnightly commitment to Whitehorse can be increased
provided Council can supply the required materials.

e Example Gardiners Creek Trail:
Before l After
‘ I ] —
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6. Graffiti Work Completed

The table below shows the monthly amount of graffiti removed by Council and CCS,
the amount of pressure washing and the locations attended. This shows the
considerable work that is done ongoing to support the objective to reduce graffiti:
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7. Graffiti Removal Kits and Paint Vouchers

Council provides graffiti removal kits, and paint vouchers for standard acrylic paint, to
support property owners to remove graffiti from their private property where the
graffiti is visible from a public space, for example, a front fence or fence abutting a
Council park or open space. 13 removal kits ($35 each) and 10 x 4 litres paint
vouchers (average $80 each) were issued in the 2024/25 financial year.

A typical graffiti removal kit is shown below, and contains:

1 canister of wipes

1 bottle graffiti remover

1 nylon bristle paint brush

1 pair chemical resistant gloves

1 pair safety glasses, saline eye rinse, cleaning cloth
Instruction sheet, safety data sheets
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8. Education and Promotion

There is information on Council’s website about graffiti management:
https://www.whitehorse.vic.gov.au/waste-environment/public-nuisance/graffiti

Community members can report a private property that is unsightly, with graffiti which
is visible to the public, to Council and this will be investigated by our Local Laws
team. Further information is available on the Council website at:
https://www.whitehorse.vic.gov.au/community-local-law/unsightly-properties-and-
dilapidated-buildings

There has been promotion on social media and in Council publications on the topic
of graffiti management with examples provided below:

Whitehorse City Council
16hrs-Q

Graffiti be gone!

Thank you to resident Tony for sending in a #communitypic of himself
and his daughter removing graffiti with a Council graffiti removal kit.
(]

Did you know? Council provides a FREE graffiti removal kit or paint
voucher for 4L of standard acrylic paint to assist property owners to
remove graffiti. To order, please call customer service on (03) 9262
6333.

*Kits are limited to one per household.
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Subscribe to the e-version at www.whitehorse.vic.gov.ou/whitehorse-news

April 2021 @

No time to rest when
removing graffiti

Chris Wiwczaruk’s role with
Whitehorse Coundil is to help
keep the area dean. But you
may not realise how effective
he is, because the job is often
done before you've hit the
snooze button for the first time.

Chris’ main role is one that is
close to many residents’ hearts

- removing graffiti. But kfe as an
infrastructure deansing officer
requires early starts.

At work by Sam or 6am most
days, Chris and team member
Darrin Watson like to have
removed graffiti from busy areas
before people arrive.

Chris and Darrin try to stay ahead
of the taggers by inspecting
hotspots after weekends.
Increased use of apps like Snap
Send Solve and having requests
sent directly to their mobile
tablets in the field means that

they are made aware of issues

and can resolve them quicker
than in the past

Offensive graffiti is always
a priority and is usually
removed the same day that
Counal receives the report

“Keeping the deanliness

of all the townships is our
priority. We act pretty much
straight away after being notified
by our cleaners or residents,”
Chris said

As well as regular infrastructure,
the team also cleans and pressure
washes shopfronts, footpaths,
play equipment and barbecues.
Chris and Darrin take a lot of
pride in their work and ke to
show the community that they
are on their game and doing their
bit to keep the municipality dean
and tidy.
In the past 12 months, Council
has attended more than 2000
sites and removed more than
11,000sq m of graffiti thanks
1o the graffiti removal team
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9. Murals

Where there is a suitable location, and funding is available, murals are a good option

in locations to improve appearance, and target areas that are prone to graffiti
vandalism.

There are many examples throughout Whitehorse of mural projects that have been a

combination of placemaking projects, and public art projects, with some examples
provided below:

¢ Brentford Square public toilet building, Forest Hill:

e Main Street, Box Hill Mall:
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e Main Street, Box Hill Mall:

¢ Retaining walls along Market Street, Box Hill Mall:

- an ran
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