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Executive Summary 
The Whitehorse Community Grants Policy provides a framework for the provision of 
community grants to the Whitehorse community through the Community Grants 
Program. The Whitehorse Community Grants Program is highly valued by the 
community. For many years, Whitehorse City Council has provided ongoing financial 
support to the community to respond to community needs, provide programs and 
services that make a positive contribution to the health and wellbeing of the 
Whitehorse community and deliver strategic outcomes for Council. 
In June 2025, a review of the Community Grants Policy 2024 was undertaken by 
Council officers to assess whether the corresponding Community Grants Program was 
providing funding efficiently, equitably and ethically to the Whitehorse community, and 
whether this funding was optimising social value.  
This Report presents the findings from the Community Grants review process and 
provides evidence in support of the proposed Community Grants and Discounts Policy 
2025-2029 to strengthen the Community Grants Program now and into the future. 
 

Recommendations 
1. Whitehorse City Council continues to support the Community Grants and Discounts 

Program for not-for- profit organisations and incorporated associations to deliver 
programs and initiatives that benefit the health and wellbeing of the people of 
Whitehorse. 

2. The Community Grants Program objectives are revised to the following: 
3. Strengthen the Whitehorse community through supporting a diverse range of 

activities, services, and programs that are responsive to community needs in an 
equitable way. 

4. Create a resilient community that embraces the history and diversity of Whitehorse 
and promotes learning, inclusivity and healthy living. 

5. Build the capacity of local organisations and strengthen partnerships within the 
Whitehorse community to support innovation, collaboration and sustainability. 

6. Provide a transparent and rigorous process to the Community Grants and 
Discounts Program, to support good governance and the appropriate distribution 
of public funds. 

7. The Annual Community Cash Grants, Micro funds and Partnership Grants will be 
aligned to either the Integrated Council Plan 2025-2029 (ICP 25-29) strategic 
directions and/ or the Whitehorse 2040 Community Vision. Possible alignment with 
the strategic directions of the ICP 25-29 include: 

Strategic Direction 1 – Community 
Objective 1.1 – An involved and connected community 
Objective 1.2 – A community that fosters social inclusion, cohesion and respect 
Objective 1.3 – A healthy and active community 
Objective 1.4 – A community where people feel safe 
Strategic Direction 3 – Economy 

Council Meeting Agenda 10 November 2025 
 

10.3 – ATTACHMENT 1. Community Grants Policy 2024 Review - Final Report - 
October 2025 

Page 4 

  



3  

Objective 3.1 – A thriving local economy 
Objective 3.3 – Diverse education, employment and volunteering opportunities 
Strategic Direction 4 – Natural 
Objective 4.2 – An environmentally sustainable and climate resilient City 

The Eligibility requirements are updated to remove barriers to entry including $20mil 
Public Liability Insurance.    
The proposed grant categories and funding amounts are delivered in accordance with 
what is listed in Table 1 below: 
 
Table 1: Proposed grant categories 
Category Availability Description Funding 

Level 

Micro funds Multiple 
times per 
year 

These grants provide support for small 
projects/ initiatives or equipment 
purchases. Available until the budget 
allocation is exhausted.  

Up to 
$1,000 

Tier 1 Annual 

 
 
 
 

These grants focus on fostering 
participation and local inclusion or 
provide initial support to activate new 
ideas with promising outcomes. 

This grant can be applied to a range of 
projects and initiatives, including but 
not limited to those that: 

- Focus on improving the overall 
health and wellbeing of the 
community, such as those that 
support healthy eating, increasing 
physical activity, or supporting 
healthy minds.  

- Support positive ageing in the 
community, such as those that 
tackle ageism, social inclusion and 
digital participation. 

- Enhance creativity in the local 
community. 

- Foster inclusion and civic 
participation to build deeper social 
connections across different 
cultures, genders and age groups 
within the local community. 

Up to 
$3,000 
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This tier includes the following grant 
categories: 

• Connection Grant: This grant 
provides funding to foster 
participation and local inclusion. 

• Innovation Grant: This grant 
provides initial support for 
organisations to test new initiatives, 
programs or services in the local 
community. 

Tier 2 – 
Collaboration 
Grant 

Annual This grant supports partnerships and 
scaling to achieve positive outcomes in 
the local community through 
collaboration with one or more 
organisations. 

It provides an opportunity for 
organisations to respond to emerging 
community needs/ trends in a 
collaborative way and or to trial new 
ideas that provide sustained impact. 

$3,001 - 
$7,000 

Tier 3 Annual These grants support larger scale 
programs, services, projects, initiatives 
or activities that will significantly benefit 
the Whitehorse community and deliver 
positive health and wellbeing outcomes 
for Whitehorse. 

This tier includes the following grant 
categories: 

• Festivals Grant: This grant 
provides support for local 
community events that deliver 
positive outcomes at a large scale. 

• Sustained Impact Grant: This 
grant provides support for projects/ 
initiatives that demonstrate long-
term benefits for the local 
community. 

 

 

Up to 
$10,000 
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Category Grant 
Availability 

Description Funding 
Level 

Partnership 
Grants 

4-yearly These grants are designed to foster a 
collaborative relationship with Council 
to deliver on the achievement of long-
term positive outcomes for the local 
community. 

This category includes the following 
grant categories: 

• Neighbourhood and Community 
House (NCH) Partnership Grants 

These grants incorporate Council’s 
financial support NCHs and 
promote the achievement of aligned 
strategic goals.  
 

• Social and Wellbeing Partnership 
Grants 

These grants respond directly to 
the needs of the communities with 
a focus on the most vulnerable and 
socially disadvantaged population 
groups. 

 

 

 

 

 

 

Up to 
$45,000 
with rate 
cap annual 
indexation  

 

 

 

Up to 
$40,000 
each year 
for a 
maximum 
3-year 
period 
($120,000 
maximum 
funding 
over 3 
years) 
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Category Availability Description Discount 
Level 

Discounts Per 
Guidelines 

These discounts are designed to 
provide additional, non-financial 
support for the community through a 
reduction in the cost of Council’s 
services.  

This category includes the following 
discount supports: 

• Community Space Hire 
A proportional discount in relation 
to selected Council owned and 
operated venues. Determined 
within the available budget 
allocation. 

• Tip Vouchers 

Tipping passes to dispose of waste 
through Council’s Recycling and 
Waste Centre. Determined through 
demonstrated need and in line with 
existing recycling and waste 
management practices. 

 

 

 

 

 

 

Proportional 
discount on 
venue hire 
cost 
 

 

Subject to a 
limited 
number of 
vouchers 
each year 

 

8. Micro funds will be addressed separately in the annual Community Grant 
Guidelines. Eligibility requirements and assessment criteria outlined in the 
Community Grants and Discounts Policy will not apply for this category.  

9. Organisations that receive funding or are the responsibility of another level of 
government can no longer apply for community grants. Support for such 
organisations will be explored outside of the Community Grants and Discounts 
Policy. 

10. It is recommended that one annual grant round continues for the tiered cash grants 
(Tiers 1, 2 and 3). If there are unallocated funds from the grant round, a second 
annual grant round may be opened and promoted to the community. The second 
grant round will exclude partnership grants. 

11. It is recommended that the delivery of Micro funds is more than once per year. 
Details regarding the availability of these grant rounds will be outlined in the 
corresponding Community Grant Guidelines. 

12. It is recommended that cash grants have funding caps pre-determined in line with 
the Annual Budget. Details regarding the funding caps will be outlined in the 
corresponding Community Grant Guidelines. 

13. It is recommended that the weighted assessment criteria is applied based on the 
Tier of grant per Table 2 below: 
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Table 2: Proposed assessment criteria – Application based on Tiers 
 Tier 1:  Up 

to $3,000 
Tier 2: 
$3,001 to 
$7,000 

Tier 3:  
Up to 
$10,000 

Criteria Weighting 

Demonstration of achievement of 
strategic outcomes aligned to either the 
Whitehorse Community Vision 2040 or 
the Integrated Council Plan 2025-2029 

- Application clearly articulates how their 
proposed project or initiative will achieve 
strategic community outcomes and how 
this will be measured. 

35% 35% 35% 

Evidence of community need or 
emerging priority 

- Application is supported by provision of 
data, case studies and/or, local 
knowledge etc., which demonstrates the 
community need for the proposed 
project/ initiative. 

20% 20% 25% 

Project is sustainable into the future 

- Application demonstrates that the 
success of the project/ initiative will not 
rely on ongoing funding from Council. 

30% 25% 15% 

Capacity to deliver 

 Application demonstrates that the 
organisation has genuine capacity to 
deliver the project/ initiative. 

 Application must be accompanied with a 
clear project plan and timeline. 

 Application clearly demonstrates how 
the requested funding from Council will 
be allocated. 

 Application demonstrates in-kind and 
financial support from other sources. 

15% 20% 25% 

 
14. In addition to the relevant weighted criteria associated with the grant category, in 

instances of equal assessments, priority will be given to: 
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- New applicants or applicants that have not previously received funding 
- Applicants that do not have access to other grants outside of the Whitehorse 

Community Grants and Discounts Program 
- Projects/ initiatives that support gaps in Council’s current service provision 
- Projects/ initiatives that provide benefits to a wider reach of people in the local 

community 
- Applicants that do not have other in-kind and/or financial support from Council 
- Applicants with fewer successful grant submissions across different Whitehorse 

Community Grant categories. 
15. It is recommended to continue to fund the Social and Wellbeing Partnership Grant 

for a period of 4 years.  
16. Funding levels and conditions of funding for Partnership Grants will be subject to 

the corresponding Partnership Funding Agreement. This will be developed for a 4- 
year period for both the Neighbourhood and Community Houses and for the Social 
and Wellbeing Grant applicants and issued for the financial year ending 2026/2027. 
This is in anticipation of a revised Community Grants and Discounts Policy in 2029 
that will align with the new Council Plan for the next 4-year period.  

17. The ongoing management of contracts relating to organisations delivering 
Partnership Grant initiatives will be the Council department directly aligned to the 
work of the Partnership Grant being delivered. 

18. Discounts, including for venue hire and tip vouchers, will be addressed separately 
in the annual Community Grant Guidelines. Eligibility requirements and 
assessment criteria outlined in the Community Grants and Discounts Policy will not 
apply for this category.  

19. The acquittal process is revised to include a condition that Council may conduct 
random audits of grant recipients to ensure funds are being used in accordance 
with the grant application. 

20. The list of projects/ initiatives that are not funded by the Community Grants 
Program is reduced to the following seven only: 
- Applications from an organisation that has not satisfactorily acquitted previous 

grants. 
- Applications from an organisation that has an outstanding debt to Council and 

is not maintaining regular repayments.  Funding from the Community Grants 
and Discounts Program cannot be used to repay debt to Council. 

- Reimbursement of personal expenses. 
- Projects, services, programs, initiatives or activities that are political, religious 

or spiritual in nature. 
- Organisations that have ties to foreign governments. 
- Applications from an organisation that provides their own community grants 

program. 
- A program, service or activity that is primarily considered the responsibility of 

State or Federal Government for example, schools and hospitals. 
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21. Definitions are updated to include the definition of a Discount and Grant, to be used 
in consideration of the Policy. 

22. The Community Grants Guidelines (in place by February 2026) are updated to 
reflect the above changes and:  
- The incorporation of Environmental Sustainability adherence in the application 
- Updated Terms and Conditions (including the reduced list of projects/ initiatives 

not funded by the Community Grants Program 
23. That other changes identified through the review process outside of changes to the 

Policy itself are actioned in line with the development of the revised Guidelines, 
including: 
- Process Efficiency and System Enhancements: The end-to-end process 

and user experience for all participants should be reviewed and improved prior 
to the next grant round. This will include identifying opportunities to make better 
use of SmartyGrants’ in-built features to reduce manual handling and improve 
the overall process efficiency. 

- Governance, Audit and Accountability: A robust audit and evaluation 
process should be introduced, including spot checks to ensure funds are 
appropriately spent. The assessment process should also be amended to 
ensure applicants are notified of any documentation issues before the close of 
the grant round, allowing them an opportunity to correct errors and remain 
eligible. 

- Discounts and Alternative Support Mechanisms: Alternative approaches to 
providing discounts should be explored and, if deemed appropriate, 
documented within the relevant grants guidelines rather than in the policy itself. 
This would ensure a more flexible and sustainable approach to supporting 
community activities. 

- Capability Building and Community Empowerment: Grant writing support 
should be further enhanced through targeted training sessions and greater 
utilisation of SmartyGrants in-built resources. In addition, a strengthened 
communications campaign should be developed to increase awareness of 
grant opportunities among underrepresented groups, ensuring equitable 
access to funding. 

- Program Guidelines and Policy Alignment: All relevant suggestions should 
be reviewed and incorporated where appropriate into future iterations of the 
Community Grants Program Guidelines to ensure continuous improvement. 

- Funding Impact and Measurement: A process should be developed as part 
of the application and acquittal stages to capture and showcase leveraged 
funding and multiplier effects. This will help demonstrate the wider impact of 
relatively small investments and support strategic decision-making. 

- Fairness and Clarity in Assessment: The updated assessment process 
outlined in the Draft Policy should be clearly communicated to assessors, 
ensuring they are equipped with unambiguous guidance and decision-making 
parameters. This will promote fairness, consistency, and confidence in the grant 
assessment process. 
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Review - Introduction 
The Whitehorse Community Grants Policy provides a framework for the provision of 
community grants to the Whitehorse community through the Community Grants 
Program. The Whitehorse Community Grants Program is highly valued by the 
community. For many years, Whitehorse City Council has provided ongoing financial 
support to the community to respond to community needs, provide programs and 
services that make a positive contribution to the health and wellbeing of the 
Whitehorse community and deliver strategic outcomes for Council. 
In June 2025, a review of the Community Grants Policy 2024 was undertaken by 
Council officers to assess whether the corresponding Community Grants Program was 
providing funding efficiently, equitably and ethically.  
Figure 1 represents the review process, including research and analysis to understand 
how efficiently and effectively the current policy and program were meeting the needs 
of the community. This current state analysis involved data analysis undertaken by 
CoLab Strategy and benchmarking performed by Boroondara Council. All other 
elements of the review were undertaken by Council Officers. 
Figure 1: Community Grants Policy 2024 review process 

 
 
 
 
 
 
 
 
 

 

 
The Community Grants Program is supported by corresponding Guidelines that are 
released in line with the grant period. It is recommended that the Guidelines are 
revised to incorporate the changes endorsed and to strengthen grant writing capability 
in the community. Changes to the administering of discounted venue hire and tip 
vouchers will also be contained in the revised Guidelines. 
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Overview of the current Community Grants Program 

Objectives 

The Community Grants Program has four objectives:  
1. Provide a transparent and rigorous process to the Community Grants Program, to 

support good governance and the appropriate distribution of public funds.  
2. Strengthen the Whitehorse community through support of a diverse range of 

activities, services, and programs that are responsive to community needs.  
3. Create a resilient community that embraces the history and diversity of Whitehorse, 

promotes learning, growing and thriving, as well as being safe, healthy and 
inclusive.  

4. Build the capacity of local organisations and strengthen partnerships within the 
Whitehorse community to support planned growth, collaboration and sustainability.  

Community Grant Funding Streams 

The Whitehorse Community Grants program provides financial and discounted 
support to not-for-profit organisations and incorporated associations within the 
municipality to enable them to provide a range of programs, projects, services and 
activities that have positive health and wellbeing outcomes. These outcomes must be 
aligned with the strategic directions of the Whitehorse Council Plan 2021-2025 and 
the 2040 Community Vision of an inclusive, healthy, creative and empowered 
community. 
Not-for-profit and incorporated organisations, clubs and groups may apply for funding 
under the following grant categories in the Annual Cash Grant: 
Table 3: Current Community Grant Categories – Annual Cash Grants 

Grant Category Description Funding Level 

Creativity Grant This grant focuses on the delivery of arts and 
culture initiatives including festivals, 
activations and events. 
This includes the following subcategories: 

• Artists in School Program: This grant 
provides funding to schools to assist with 
the employment of a professional artist or 
curator to work within the school on a 
specific artistic project. 

Up to $3,000 
 
 
 
Funding 
amounts for 
subcategories 
are dependent 
on application 
and available 
budget. 

Diversity and This grant seeks to foster social inclusion and Up to $3,000 
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Inclusion Grant increase the participation of diverse 
communities across Whitehorse. 

Environmental 
Sustainability 
Grant 

This grant will support organisations to 
improve their sustainability practices and or 
promote sustainability in the community. 

Up to $3,000 

Health and 
Wellbeing 
Grant 

This grant focuses on improving the overall 
health and wellbeing of the community through 
a range of initiatives. For example healthy 
eating programs, active participation, mental 
health initiatives, supporting volunteers and 
vulnerable groups etc. 

This includes the following subcategory: 

• Whitehorse Education Assistance 
Grant: This grant supports families 
experiencing financial hardship and their 
young people (aged 10 – 25) to remain 
engaged in education and training. 

Up to $3,000 
 
 
 
 
 
 
 
 
 
Up to $400 

Placemaking 
Grant 

This grant provides an opportunity for not-for-
profit groups, including business associations, 
to host and deliver placemaking activations 
(activating community spaces) in Whitehorse’s 
activity centres. For example: Activation Pods, 
shopping malls, parks. 

Up to $1,000 
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Not-for-profit and incorporated organisations, clubs and groups may apply for funding 
under the following other categories outlined in the Policy: 
 
 
 
 
 
 
 
 
 
 

Positive Ageing 
Participation 
Grant 

This grant focuses on programs, services 
and initiatives that support positive ageing in 
the community, including initiatives to tackle 
ageism, social inclusion and participation 
initiatives, digital inclusion and 
intergenerational activities. 
This includes the following subcategories: 

• Whitehorse Seniors Participation Grant: 
This grant supports seniors’ groups within 
the City of Whitehorse to provide 
participation opportunities that support the 
health and wellbeing of their members. 

 

Up to $3,000 
 
 
 
 

 
Up to $1,000 
based on 
membership 
numbers 

Seed Funding 
Grant 

This grant provides organisations the 
opportunity to test new initiatives, programs or 
services. It provides an opportunity for 
organisations to respond to emerging 
community needs/trends. 

Up to $3,000 

Small Equipment 
Grant 

Enables the purchase of small equipment to 
support the operation of community 
organisations, enabling them to deliver services, 
programs and initiatives that are aligned with the 
Whitehorse 2040 Community Vision. 

Up to $1,000 

Major Grant 
Category 

The purpose of these grants is to support larger 
scale programs, services, projects, initiatives or 
activities that will significantly benefit the 
Whitehorse community and deliver positive 
health and wellbeing outcomes for Whitehorse. 

Up to $10,000 
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Table 4: Current Community Grant Categories – Annual Cash Grants 

Category Funding Amount Open Description 

Discount 
Support 
Free Tipping 

Each tipping 
voucher is 
allocated a 
$ amount in line 
with tipping 
costs 

Annually Tipping vouchers (general and 
green) to dispose of waste through 
Council’s Waste Transfer and 
Recycling Centre. The allocation 
is determined by demonstrated 
need and within the available 
budget allocation. 

Discount 
Support Hall 
Hire 

Proportional 
discount on hall 
hire cost 

Allocated 
on a 
calendar 
year 

A proportional discount in relation 
to the hall hire charges of some of 
Council owned and operated 
venues. Determined within the 
available budget allocation and if 
the applicant meets the specified 
criteria. 
Seniors Group discount - 90% 
Service Clubs discount - 75% 
Eligible Not-For-Profit and 
Incorporated Associations 
discount - 50% 
One free fund raiser per annum 

Partnership 
Grants 

$40,000 
and over 

Varied The purpose of Partnership Grants 
is for Council to enter into an 
agreement with specific 
organisations to support the 
continuation of established and 
recognised community based 
services within the City of 
Whitehorse. Partnership Grants 
are currently provided to 
Neighbourhood and Community 
Houses and a Social and 
Wellbeing Grant (one year only). 

 
Below is a summary of the funding allocated to the different grant categories in the 
2024/25 financial year: 
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Table 5: Community Grants 2024/2025 

Grant Category Total 2024/2025 Amount 

Cash Grants (Annual) $213,847.56 

Partnership Grants (Inclusive of Neighbourhood 
House Grants and endorsed Social and 
Wellbeing Grant budget) 

$474,701.00 

Discount Support Free Tipping $19,938.00 

Total $708,488.56 

In-kind support of grant activities is accounted for in cross-Council Departmental 
annual budgets. 
Discount Support Hall Hire is available year-round and is based on calendar years. In 
the 2025 calendar year, Council allocated $446,870.83 towards Discount Support Hall 
Hire. It is possible this allocation could increase until the calendar year has concluded. 

Program Administration and Assessment 

The Community Strengthening team is responsible for the overall management of the 
Whitehorse Community Grants program and is responsible for the coordination and 
administration of the program across Council and the community. 
Officers across Council whose work aligns with the presenting application, assess the 
application against a set of criteria (assessment form). This is then entered into the 
Council’s grant management system SmartyGrants, which produces a calculation for 
the financial amount a particular grant application should receive based on the 
weighted assessment scores determined by the respective assessing officers. All 
assessments are recorded in the SmartyGrants system. 
The members of the Community Strengthening team undertake all Essential Eligibility 
Checks such as having the relevant insurance, where the organisation is based, the 
percentage of Whitehorse residents involved and who are benefiting. This process 
determines whether an application qualifies to proceed to the next phase of 
assessment by relevant officers with specific areas of expertise which align to the 
community grant application(s). Any officers performing an eligibility assessment cannot 
be involved with the next phase of assessment.  
Recommendations from the officer assessment process are then presented to the 
Review Panel which is comprised of senior officers from various departments. Any 
officers performing a final review cannot have been involved in the prior assessment 
phase. All assessment recommendations are captured in SmartyGrants. 
All officers involved with the Community Grants assessment process must declare any 
conflict of interest and are not able to assess any application where a conflict of interest 
exists. 
 
Final recommendations are then presented to Council for endorsement. The 
Community Grants process is outlined in the following diagram: 
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Policy & Guidelines 

The Whitehorse Community Grants Policy was last updated in 2024. The Policy 
defines the parameters of the Community Grants Program and guides the overall 
management and administration of the Community Grants Program. 
The Policy then informs the Community Grant Guidelines which detail the operational 
aspects of the program. The guidelines are reviewed and revised annually, reflecting 
updated timelines and incorporating information received through community 
feedback. 

Alignment to Councils Strategic Directions 

Currently, applicants are asked to demonstrate how their application aligns to the 
Whitehorse Council Plan 2021-2025 strategic directions, which include: 
- Innovation, Transformation and Creativity  
- A Thriving Local Economy, Business, Employment, Education and Skill 

Development  
- Diverse and Inclusive Community  
- Our Built Environment, Movement and Public Places  
- Sustainable Climate Change and Environmental Care  
- An Empowered and Collaborative Community  
- Health and Wellbeing  
- Governance and Leadership  

 

• Grant Program opens 
February 

March 

April/ 
May 

June 

July 

• Review panel recommendations presented to Council for adoption 
• All applicants notified of outcomes 

• Officer recommendations presented to Review Panel 

• Officer Assessments undertaken 

• Grant applications close 
• Essential eligibility checks conducted by the Grants Officer 
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Promotion of Program 

The Whitehorse Community Grants program is extensively promoted via the 
Whitehorse News, through social media, Council’s corporate website, Asian media 
and existing community networks (for example the Community Connect e-Newsletter). 
Council also has a dedicated grants webpage that provides information about 
Council’s community grants program, assessment criteria, training and information 
sessions. 

Training and Capacity Building 

On an annual basis, officers provide at least two community information sessions 
about the SmartyGrants program, how to apply for a grant, the grant categories and 
eligibility. One grant writing session is also provided to assist community organisations 
in how to apply for a grant and what to include in the application. 

Monitoring and Acquittals 

As community organisations complete their funded activity they are required to submit 
an acquittal which details activity summary, expenditure summary (relevant receipts), 
project report, project changes (if any), outcomes and evaluation, partnerships, 
financial contributions by partners, reflections and feedback to Council. 

Annual Cash Grant Applications 

The Community Grants Review sought to understand the reach and relevance of the 
Community Grants program. To achieve this, a review of grant applications received 
over the past two years and grant acquittals for the last applicable period was 
undertaken to explore:  
- Categories of organisations applying for grants  
- Number of applications received in each grant category  
- Percentage of total grants funding under each category 
- Outcomes from successful grant funding (per applications) 
- Number of Whitehorse beneficiaries 
- Time taken to complete applications 
- Outcomes described from acquittals 
-  Verbatim for process improvement from acquittals 
A throughout review of the analysis was performed by an external consultant engaged 
- CoLab Strategy.   

Partnership Grants 

Partnership Grants are a key feature of the Community Grants Program and provide 
longer-term financial support to community organisations delivering essential services. 
Two main partnership streams currently exist: 
- Neighbourhood House Partnership Grants – Providing financial support of up to 
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$45,000 to Neighbourhood Houses across Whitehorse. These grants underpin the 
delivery of place-based community programs and services. The funding allocation 
and conditions of funding are outlined  

- Social and Wellbeing Partnership Grants – Providing up to $40,000 to support 
initiatives that directly respond to the needs of the most vulnerable and socially 
disadvantaged population groups in the community. This grant was initially 
endorsed in 2024 for a period of 4 years, however in light of the Policy Review, 
this was reduced to a one-year period only. 

Partnership Grants are intended to sustain core community infrastructure and strategic 
community outcomes, and recipients are not eligible to apply for additional funding for 
activities covered by their Partnership Grant. 

Discount Support Free Tipping 

Council is committed to the responsible and sustainable management of rubbish and 
recycling in the City of Whitehorse. The Community Grants program through the 
Waste and Recycling Centre offers free tipping for a range of recyclables. 
The Discount Support Free Tipping grant is a voucher-based process provided to 
eligible not-for-profit organisations and incorporated associations to assist with the 
cost associated with waste disposal. In the 2024/2025 financial year, Council funded 
$19,938.00 of free tipping, with tipping vouchers awarded to 19 different organisations. 
A total of 114 vouchers were approved, of these 36 were Green Waste and 78 were 
General Rubbish. 
No other Council in the Eastern Region, offer Free Tipping or any funded support to 
dispose of waste. 

Discount Support Hall Hire 

Discount Support Hall Hire grants enable not-for-profit organisations and incorporated 
associations to book Council venues for meetings, activities and events at a 
discounted rate. The Council owned and operated venues that currently offer discount 
support includes (but is not limited to): 
- Blackburn North Community Hall 
- Box Hill Community Art Centre 
- Box Hill Town Hall (excluding the Town Hall Hub) 
- East Burwood Hall 
- Forest Hill Hall 
- Horticultural Centre 
- Rentoul Hall 
- Strabane Avenue Hall 
- The Willis Room (Civic Centre) 
The venues that currently offer discount support are historical and no other facilities 
have been added to the list because the budget is already being expended. 
Discount Amounts: 
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- Seniors Group discount - 90% 
- Service Clubs discount - 75% 
- Eligible Not-For-Profit and Incorporated Associations discount - 50% 
- One free fund raiser per annum. 
 

Review – Process overview  
The review involved a comprehensive, staged process designed to incorporate data, 
best practice, and diverse stakeholder perspectives: 

A. Current State Analysis – An evaluation of the existing Community Grants Policy 
and Program was conducted, including analysis of applicant and recipient data, 
benchmarking against comparable councils, thematic analysis of the Whitehorse 
community profile, and best practice research. Insights were also obtained from 
officers and other key stakeholders. An external consultant, CoLab Strategy, was 
engaged to assist with data analysis and to facilitate 2 focus groups.  

B. Initial Community Engagement – A survey and targeted focus groups were 
undertaken to develop a strong community value proposition, ensuring that the 
policy and program reflect community priorities. 

C. Councillor Engagement – Councillors were briefed on findings from the current 
state analysis and provided endorsement to proceed with further engagement on 
the draft policy. 

D. Further Community Engagement – Feedback was sought on the draft policy to 
refine and strengthen the proposed directions. 

E. Final Review Report and Draft Policy – Insights gathered throughout the process 
were consolidated into a final review report and used to inform the draft Community 
Grants and Discounts Policy. 

 

Stakeholder engagement 
Stakeholder engagement has played a central role in the Community Grants Policy 
review, ensuring that the proposed changes are grounded in the lived experiences, 
needs, and insights of those who use and administer the program. The engagement 
process was designed to capture feedback from a broad and representative cross-
section of stakeholders including Councillors, Council officers, community members, 
grant applicants, and partner organisations. 
In total, more than 660 stakeholders were engaged directly and indirectly as part of 
the review. 

Direct engagement 

A total of 101 stakeholders were engaged directly through briefings, interviews, 
surveys and focus groups. This included: 

• 11 Councillors, who provided strategic perspectives on community priorities 
and the role of Council funding. 
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• 17 Subject Matter Expert (SME) officer assessors and 7 manager panel 
assessors, who contributed their operational and program-level expertise in 
grants administration and community impact. 

• 9 community focus group participants who provided valuable feedback on 
community needs and experiences of accessing grants (focus groups held on 
5 and 6 August 2025 for 1.5 hours). 

• 8 benchmarked councils to provide comparative insights into alternative 
grants models and good practice. 

• 46 Your Say survey respondents across two engagement periods (17 July – 
3 August and 23 September – 14 October). 

• 1 in-depth community interview, providing qualitative feedback on the 
applicant experience and broader system improvements. 

This direct engagement offered a nuanced understanding of both strategic 
considerations and practical, on-the-ground experiences of the grants program. 

Indirect engagement 

In addition to direct engagement, more than 560 indirect stakeholders were captured 
through existing program data and broader engagement activities, including: 

• 390 grant applications received across the 2024/2025 and 2025/2026 grant 
rounds, which provided valuable insights into community priorities, demand, 
and application trends. 

• 170 verbatim acquittal reports from the 2023/2024 grant cycle, which 
highlighted the outcomes achieved through funded initiatives and challenges 
faced by grant recipients. 

• Feedback collected through Shaping Whitehorse, Council’s engagement 
platform, and the 2023 Community Engagement Survey. 

This combination of direct and indirect engagement provided a robust evidence base 
to guide the review. It ensured that the recommendations and proposed policy settings 
reflect not only organisational and strategic considerations but also the real-world 
experiences of community organisations and groups. 
The key themes and opportunities that exist for the Whitehorse Community Grants 
Program have been outlined in the table below. These insights have shaped the 
recommendations contained in the revised Community Grants and Discounts Policy 
2025-2029 and to be contained in the revised corresponding Guidelines and process 
improvements.  
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Table 6: Key insights obtained from Community Grants Policy 2024 review 

Focus area Because… And… We recommend… 

Objectives We heard the 
objectives were 
largely still valid 
and appropriate, 
but had key 
omissions or 
outdated goals 

The Integrated 
Council Plan has 
now been adopted 

Updating the 
objectives to be 
aligned with the 
Integrated Council 
Plan 2025-2029 and 
include equity as a 
key objective. 

Objectives The current policy 
is aligned to the 
outdated Council 
Plan 2021-2025, 
yet references 
alignment to the 
Whitehorse 
Community Vision 
2024 

Choosing to align 
with one or the other 
may result in gaps in 
community need, 
and funding may not 
be reaching the 
“right” areas or those 
at most risk 

Providing the option 
of aligning the 
outcomes and 
benefits from grant 
funding to either the 
ICP 2025-2029 or 
the Whitehorse 
Community Vision 
2024. 

Eligibility The current 
eligibility 
contained in the 
policy is 
cumbersome 

This makes it hard 
for applicants to write 
quality grant 
applications, 
increases the burden 
for officers to 
address questions, 
and gives less clarity 
during the 
assessment process 

Removing the 
majority of eligibility 
criteria and shaping 
this to align with the 
revised grant 
categories and their 
respective outcomes. 

Eligibility The requirement 
to hold valid 
Public Liability 
Insurance for 
$20mil is applied 
across all grants 

In some cases, this 
became a deterrent 
to apply for a grant, 
especially for smaller 
grants, and reduced 
the multiplier effect 
as fewer groups 
could benefit from 
the program 

PLI requirements be 
amended to be 
appropriate for the 
amount of funding 
requested, retaining 
$20mil for large 
grants only. 

Eligibility We heard from the 
community that 
applicants that are 
funded by the 
Government 
should be a lower 
priority. 

It has been 
suggested to remove 
grants targeting 
schools this in light 
of limited community 
grant funding 
available (with 
suggestions for other 

The Artist in Schools 
grant category be 
removed from the 
Draft Community 
Grants Policy and 
Eligibility has been 
updated to indicate 
organisations that 
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ways to support 
schools presented) 

receive government 
funding as part of 
their core operations 
will not be eligible for 
a grant. 

Categories We heard several 
suggestions to 
add specific grant 
categories, yet 
also to simplify 
them 

The community 
wants more clarity 
from the grant policy 
to develop quality 
applications  

Simplifying the grant 
categories to align 
with specific 
outcomes as 
opposed to themes. 

Categories Suggestions to 
include other 
grants available 
from Council, such 
as the Heritage, 
Tree removal and 
small business 
grants have been 
proposed 

When considering a 
key eligibility 
requirements for the 
community grants is 
that funding is 
provided to not-for-
profit or auspiced 
organisations 

Not including these 
grants as they apply 
to individuals or 
private businesses, 
which it outside the 
scope of the 
Community Grants 
Policy.  

Categories We have identified 
that applicants 
have historically 
applied for the 
same grant year 
on year with little 
adjustments to the 
project/ initiative 

The grants program 
is designed to build 
capability to ensure 
sustainability in the 
community as 
opposed to 
dependency on 
Council funds 

All grant categories 
and objectives are 
revised to give 
preference to grant 
applications that 
adhere to this 
condition (with the 
exception of the 
Festivals grant). 

Categories We have 
historically 
provided grant 
funding to certain 
Festivals year on 
year 

These festivals 
would either not go 
ahead or would 
result in significant 
community 
disgruntlement 

A unique grant 
category specifically 
for Festivals is 
included in the Draft 
Community Grants 
Policy. 

Categories Both small and 
large grants were 
equally valued by 
Councillors and 
the community 

Suggestions of how 
a fund “in the middle” 
could provide 
sustained impact in 
the community 

Including a mid-tier 
funding category to 
enable organisations 
to apply for funding 
between $3,000 and 
$10,000. 

Assessment 
criteria 

Some 
organisations with 
high income or 
cash reserves 

There is a 
preference to assist 
applicants with 
genuine financial 

Preference is applied 
for genuine financial 
need going forward 
as part of the 
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were awarded 
grant funding 

need assessment process. 

Assessment 
criteria 

Some 
organisations 
have been 
awarded grant 
funding for similar 
projects/ initiatives 
year on year 

Grant funds are 
limited  

Preference is applied 
for new applicants or 
groups that have not 
previously received 
funding. 

Assessment 
criteria 

Some grant 
applicants are 
able to access 
funding from other 
grant programs 
outside of the 
Whitehorse 
Community 
Grants Program 

Grant funds are 
limited 

Preference is applied 
for applicants that do 
not have access to 
other grant 
programs. 

Assessment 
criteria 

The current 
assessment 
criteria is applied 
uniformly across 
all grant 
categories 

The grant categories, 
funding amounts, 
and purposes and 
objectives vary, 
thereby creating 
administrative 
burden for smaller 
grants 

Amending the 
assessment criteria 
based on the 
different objectives of 
the grant categories. 

Assessment 
criteria 

The current 
assessment 
criteria enables a 
weighted score 
applied to the 
requested funding 
amount 

This makes project 
planning difficult 
where funding 
granted does not 
match expectations 

Applying the 
assessment criteria 
to determined 
weighted scores 
within pre-
determined caps and 
outlining these in the 
corresponding grant 
guidelines.  

General The Community 
Grants Policy 
does not use plain 
language, feels 
unclear in places 
and is not 
structured with a 
logical flow 

This makes it hard to 
interpret and does 
not set applicants up 
to write successful 
grant applications 

Changing the 
language and 
structure to be more 
simple and easier to 
follow. 

General  The time between 
applying for a 

This limits the 
community’s ability 

Smaller grants up to 
$1,000 will be made 
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grant and 
receiving the 
outcome of the 
application is very 
long 

to plan for the future, 
especially for smaller 
amounts for 
equipment 

available on a more 
frequent basis 
throughout the year 
as opposed to once 
within the annual 
grant program. 

Capability 
Building & 
Community 
Empowerment 

We heard 
experiences of 
how grant writing 
capability uplift 
has resulted in 
positive stories 

Enhanced grant 
writing is part of 
creating 
sustainability in the 
community and has 
a multiplier effect 

Enhancing grant 
writing sessions and 
utilising 
SmartyGrants in-built 
guides to a higher 
capacity. 

Capability 
Building & 
Community 
Empowerment 

Some groups and 
potential 
applicants are 
unaware of grant 
opportunities 

This leads to under-
representation of 
some sectors and 
missed opportunities 
for impact 

Developing a 
strengthened 
communications 
campaign with 
targeted promotion 
to underrepresented 
groups. 

Discounts & 
Alternative 
Support 
Mechanisms 

There have been 
many ideas 
shared by 
Councillors and 
the community 
regarding 
improvements to 
issuing discounts 

It has been 
suggested that 
discounts are 
removed from the 
Grants policy 

Exploration of new 
ways to approach 
the provision of 
discounts in a 
sustainable manner 
is outlined in the 
corresponding grants 
guidelines and not 
addressed in the 
policy itself. 

Fairness & 
Clarity in 
Assessment 

Assessment 
criteria is not clear 
and raises 
questions for 
assessors 

This has led to 
confusion on 
preferential 
treatment when 
assessment scores 
are equal 

The updated 
assessment process 
in the Draft Policy is 
communicated 
clearly to ensure 
assessors are 
equipped with 
clearer guidance. 

Funding 
Impact & 
Measurement 

Grant funding is 
largely seen as 
“planting the seed” 
for financial 
sustainability 

We do not have a 
robust process that 
captures the 
multiplier effect that 
enhances benefits in 
the community 
beyond investment 

Implementing a 
process as part of 
the application and 
acquittal process that 
tracks examples of 
leveraged funding to 
show how small 
investments 
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generate larger 
returns. 

Governance, 
Audit & 
Accountability 

We do not have 
an audit process 
in place to verify 
acquittals 

This means we do 
not know if grant 
money is being spent 
appropriately and in 
line with the 
applications 

A robust audit and 
evaluation process 
will be implemented. 
This could involve 
spot checks to 
ensure money has 
been spent 
appropriately. 

Governance, 
Audit & 
Accountability 

Some applicants 
were not 
successful due to 
errors with 
documents 
attached that 
immediately 
eliminated them 
from assessment 

This could have 
been resolved 
upfront and within 
the grant application 
window to ensure 
their application 
could be eligible 

The assessment 
process is amended 
to ensure applicants 
are notified before 
the close date of the 
grant round. 

Process 
Efficiency & 
System 
Enhancements 

The Community 
Grants Program 
involves a 
cumbersome 
process for both 
the applicant and 
Council officers 

The SmartyGrants 
platform has 
capabilities we have 
not used 

The end-to-end 
process and 
experience for each 
individual involved is 
reviewed and 
improved before the 
next grant round. 

Program 
Guidelines & 
Policy 
Alignment 

Several 
suggestions have 
been proposed to 
improve the 
corresponding 
Community 
Grants Program 
Guidelines 

The Community 
Grants Program 
Guidelines are 
updated annually for 
the respective 
Community Grants 
Program year 

These suggestions 
will be taken into 
consideration 
through the 
development of the 
Community Grants 
Program Guidelines. 
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Community Grants Program Outcomes 

Expected Future Program Outcomes 

A number of key expected outcomes will result from implementation of the 
recommendations in this report including: 

• Future-fit and flexible policy to shift with changing needs 
The revised policy will be aligned with the Integrated Council Plan 2025–2029 
and retain flexibility to adapt to future priorities and community needs. 
Impact: Ensures funding remains strategically targeted, equitable, and 
responsive to changing community priorities over time. 

• Simplified and accessible eligibility framework 
A more streamlined eligibility approach, including scaled insurance requirements 
and clearer priorities, will remove unnecessary barriers to entry. 
Impact: Encourages broader participation, particularly from smaller and more 
diverse community organisations. 

• Targeted and outcome-driven grant categories 
Simplified grant categories and the introduction of new tiers, including a 
dedicated festivals category and mid-tier funding, will create a clearer and more 
balanced program. 
Impact: Supports innovation, sustainability, and clarity for applicants while 
maintaining a focus on community impact. 

• Fair, transparent and fit-for-purpose assessment processes 
Revised assessment criteria tailored to different grant types, with clear guidance 
for assessors, will promote fairness and reduce administrative burden. 
Impact: Builds trust in decision-making and ensures funds are directed where 
they create the greatest value. 

• A clearer and more accessible policy framework 
Rewriting the policy in plain language and improving its structure will enhance 
accessibility and ease of use. 
Impact: Enables applicants to self-navigate the process with less officer support 
and improves overall program transparency. 

• More agile and responsive funding cycles 
Introducing more frequent small grant rounds throughout the year will allow the 
program to respond more quickly to community needs. 
Impact: Empowers organisations to plan and deliver activities in a timely and 
flexible way. 

• Stronger community capability and participation 
Expanded grant writing support and targeted communications will increase 
awareness and capacity among under-represented groups. 
Impact: Leads to a broader and more equitable spread of applications and 
funding outcomes. 

• Sustainable approach to discounts and in-kind support 
Addressing discounts through guidelines rather than the core policy will enable 
more strategic and flexible application of in-kind support. 
Impact: Protects the sustainability of the program while ensuring support reaches 
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those who need it most. 

• Clearer and more consistent assessment decisions 
A transparent and well-communicated assessment framework will strengthen 
assessor confidence and community trust. 
Impact: Reduces ambiguity, perceived bias and strengthens probity in decision-
making. 

• Stronger demonstration of community impact 
Capturing and reporting on multiplier effects will allow Council to better evidence 
the broader social and economic benefits of grants. 
Impact: Strengthens the case for continued investment and strategic 
prioritisation of grant funding. 

• Improved governance, accountability and oversight 
A strengthened audit and verification process will ensure funds are spent 
appropriately and equitably. 
Impact: Increases community confidence in how public funds are allocated and 
managed. 

• Streamlined processes and improved user experience 
Enhancing system use and reducing manual handling will make the program 
more efficient for applicants and officers. 
Impact: Saves time, improves user satisfaction, and supports program scalability. 

• Continuous improvement embedded in program delivery 
Annual updates to program guidelines informed by engagement and feedback 
will ensure the program remains relevant and adaptive. 
Impact: Maintains alignment between policy intent, operational delivery, and 
community priorities over time. 

Conclusion 

In summary, the recommendations outlined in this report will improve and streamline 
Council processes, as well as ensure a better-governed program. The types of 
programs and services delivered will be more aligned to the priorities of the community 
and therefore result in better outcomes for the Whitehorse community. Community 
groups and organisations applying for community grants will also find the process 
clearer and easier to apply. While the overall financial impact on Council will not 
change, funding will be better spread across the categories to make sure it is directed 
where it will be of most benefit to the community. 
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1 
Whitehorse City Council 

 

Community Grants and Discounts 
Policy 2025-2029 
 

1. PURPOSE 

The Whitehorse Community Grants and Discounts Policy provides a framework for 
the provision of the Whitehorse Community Grants and Discounts Program to the 
Whitehorse community, based on the principles of community development, good 
governance and best practice in grant making. 

The Whitehorse Community Grants and Discounts Program provides support for the 
community to respond to community needs, to provide programs and services that 
make a positive contribution to the health and wellbeing of the Whitehorse 
community, and to deliver strategic outcomes for Council. Whitehorse City Council 
acknowledges funding for grants is sourced from the local community and is 
committed to providing this funding effectively, efficiently, equitably and ethically. 

 

2. OBJECTIVES 

The Whitehorse Community Grants and Discounts Program has four objectives: 

2.1 Strengthen the Whitehorse community through supporting a diverse range of 
activities, services, and programs that are responsive to community needs in 
an equitable way. 

2.2 Create a resilient community that embraces the history and diversity of 
Whitehorse and promotes learning, inclusivity and healthy living. 

2.3 Build the capacity of local organisations and strengthen partnerships within 
the Whitehorse community to support innovation, collaboration and 
sustainability. 

2.4 Provide a transparent and rigorous process to the Community Grants and 
Discounts Program, to support good governance and the appropriate 
distribution of public funds. 

 

3. SCOPE 

The Policy applies to Council-managed grants and discounts provided to the 
community through the Whitehorse Community Grants and Discounts Program. It 
applies to all Council Officers and Councillors involved in the promotion, assessment 
and management of the Community Grants and Discounts Program where Council is 
providing a funding contribution or benefit directly to a not-for-profit organisation or 
auspice organisation. 
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2 
Whitehorse City Council 

 

The Whitehorse Community Grants and Discounts Policy is supplemented with 
corresponding Guidelines, released annually in line with the opening of the grant and 
discount rounds.  The Guidelines provide detailed information about the application 
process and provide more detailed information that is easy to follow. 

 

4. STRATEGIC ALIGNMENT 

The Whitehorse Community Grants and Discounts Program directly aligns with the 
Integrated Council Plan 2025-2029 (including Municipal Public Health and Wellbeing 
Plan), specifically with the following objectives: 

Strategic Direction 1 – Community 

Objective 1.1 – An involved and connected community 

Objective 1.2 – A community that fosters social inclusion, cohesion and respect 

Objective 1.3 – A healthy and active community 

Objective 1.4 – A community where people feel safe 

Strategic Direction 3 – Economy 

Objective 3.1 – A thriving local economy 

Objective 3.3 – Diverse education, employment and volunteering opportunities 

Strategic Direction 4 – Natural 

Objective 4.2 – An environmentally sustainable and climate resilient City 

 

5. COMMITMENTS 

5.1 Council will ensure that grant and discount processes are delivered in a fair 
and transparent manner. 

5.2 Council will provide grants that have demonstrated links to the Whitehorse 
2040 Community Vision, meet application eligibility criteria and assessment 
processes, and agree to funding conditions. 

5.3 The level of financial resourcing available is limited by Council’s budget 
allocation and its priorities.  No applicant can be guaranteed funding, nor can 
any applicant be guaranteed to receive the full requested amount. 
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3 
Whitehorse City Council 

 

6. POLICY 

6.1 Grants Administration 

6.1.1 Grant opportunities will be widely promoted across the municipality 
using a variety of promotional avenues to enable everyone who is 
eligible to apply for a grant with the same opportunity to do so. 

6.1.2 The Whitehorse Community Grants Program will have a clear set of 
guidelines that outlines to the community the purpose, process and 
conditions of the grant program, such as: 

- Objectives of the program 

- Application process 

- Eligibility and assessment criteria 

- Acquittal/reporting 

- Timelines 

- Funding conditions 

6.1.3 Council will administer the Whitehorse Community Grants and 
Discounts Program using an online grants administration system 
(currently SmartyGrants), to ensure a consistent, efficient and user-
friendly customer experience.  Support regarding use of this system 
will be provided at grant information sessions and upon request. 

6.1.4 Applicants (both successful and unsuccessful) may be given the 
opportunity to opt-in to receiving information about other (non-Council) 
grant funding streams, where applicable. 

6.2 Privacy 

6.2.1 Personal information about individuals collected during the grant 
process will be treated in accordance with Council’s Privacy Policy.  

6.3 Eligibility 

6.3.1 All grants offered through the Whitehorse Community Grants and 
Discounts Program are subject to the following mandatory criteria: 

6.3.1.1 Applicant must be a Not-for-Profit Organisation or 
Incorporated Association, as defined in this policy, or be 
auspiced by an appropriate organisation that meets these 
criteria. 
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4 
Whitehorse City Council 

 

6.3.1.2 The funded project, service, program, initiative or activity 
must provide benefit to the City of Whitehorse community. 

6.3.1.3 Applicant must demonstrate they are actively engaged in the 
local community. 

6.3.1.4 Applicants must provide evidence of current public liability 
insurance coverage suitable for the project/ initiative or proof 
of the same coverage by an auspice organisation prior to 
funding being awarded.  Grant approval is contingent upon 
applicants obtaining the required insurance if it is not already 
held at the time of application, and it must be in place before 
funds are released by Council. Public Liability Insurance 
must be maintained for the duration of the funding or project 
period. More information about the level of insurance 
coverage needed and how this can be obtained will be 
outlined in the Guidelines available when the grants and 
discount rounds open.  

6.3.1.5 Applicants must provide financial records to show financial 
viability. If being auspiced, the auspicing organisation is to 
provide their financial records. 

 

6.4 Grant Categories 

6.4.1 Council reserves the right to amend the grant title, funding amounts 
and purpose of the grants to reflect Council priorities and available 
funds. 
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Category Availability Description Funding 
Level 

Micro funds Multiple times 
per year 

These grants provide support for small 
projects/ initiatives or equipment purchases. 
Available until the budget allocation is 
exhausted.  

Up to $1,000 

Tier 1 Annual 

 

 

 

 

These grants focus on fostering participation 
and local inclusion or provide initial support to 
activate new ideas with promising outcomes. 

This grant can be applied to a range of 
projects and initiatives, including but not 
limited to those that: 

- Focus on improving the overall health and 
wellbeing of the community, such as those 
that support healthy eating, increasing 
physical activity, or supporting healthy 
minds.  

- Support positive ageing in the community, 
such as those that tackle ageism, social 
inclusion and digital participation. 

- Enhance creativity in the local community. 

- Foster inclusion and civic participation to 
build deeper social connections across 
different cultures, genders and age groups 
within the local community. 

This tier includes the following grant 
categories: 

• Connection Grant: This grant provides 
funding to foster participation and local 
inclusion. 

• Innovation Grant: This grant provides 
initial support for organisations to test new 
initiatives, programs or services in the 
local community. 

 

Up to $3,000 
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Category Availability Description Funding 
Level 

Tier 2 – 
Collaboration 
Grant 

Annual This grant supports partnerships and scaling 
to achieve positive outcomes in the local 
community through collaboration with one or 
more organisations. 

It provides an opportunity for organisations to 
respond to emerging community needs/ 
trends in a collaborative way and or to trial 
new ideas that provide sustained impact. 

 

 

 

 

 

$3,001 - 
$7,000 

Tier 3 Annual These grants support larger scale programs, 
services, projects, initiatives or activities that 
will significantly benefit the Whitehorse 
community and deliver positive health and 
wellbeing outcomes for Whitehorse. 

This tier includes the following grant 
categories: 

• Festivals Grant: This grant provides 
support for local community events that 
deliver positive outcomes at a large scale. 

• Sustained Impact Grant: This grant 
provides support for projects/ initiatives 
that demonstrate long-term benefits for the 
local community. 

 

 

 

 

Up to $10,000 
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Category Grant 
Availability 

Description Funding 
Level 

Partnership 
Grants 

4-yearly These grants are designed to foster a 
collaborative relationship with Council to 
deliver on the achievement of long-term 
positive outcomes for the local community. 

This category includes the following grant 
categories: 

• Neighbourhood and Community House 
(NCH) Partnership Grants 

These grants incorporate Council’s 
financial support NCHs and promote the 
achievement of aligned strategic goals.  
 

• Social and Wellbeing Partnership 
Grants 

These grants respond directly to the 
needs of the communities with a focus on 
the most vulnerable and socially 
disadvantaged population groups. 

 

 

 

 

 

Up to $45,000 
with rate cap 
annual 
indexation  

 

 

Up to $40,000 
each year for 
a maximum 4-
year period 
($160,000 
maximum 
funding over 4 
years) 
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Category Availability Description Discount 
Level 

Discounts Per 
Guidelines 

These discounts are designed to provide 
additional, non-financial support for the 
community through a reduction in the cost of 
Council’s services.  

This category includes the following discount 
supports: 

• Community Space Hire 
A proportional discount in relation to 
selected Council owned and operated 
venues. Determined within the available 
budget allocation. 

• Tip Vouchers 

Tipping passes to dispose of waste 
through Council’s Recycling and Waste 
Centre. Determined through demonstrated 
need and in line with existing recycling 
and waste management practices. 

 

 

 

 

 

Proportional 
discount on 
venue hire 
cost 
 

 

Subject to a 
limited number 
of vouchers 
each year 

 
6.5 Assessment Process – Tiered Grants 

6.5.1 All individuals involved with any stage of the assessment process 
must adhere to conflict-of-interest requirements. 

6.5.2 The assessment process for the annual community grants is as 
follows: 

- Council Officers will review all applications to determine their 
eligibility. 

- Applications that meet all essential criteria will be referred to a 
Council Officer with relevant subject matter expertise for 
assessment against the corresponding grant criteria. 

6.5.3 An Officer panel is established to discuss all applications and provide 
a final recommendation against each application. 

6.5.4 To ensure transparent decision-making, applications for the annual 
community grants will be assessed, and scored, based on the 
relevant weighted criteria associated with the grant category: 
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 Tier 1:  Up 
to $3,000 

Tier 2: 
$3,001 to 
$7,000 

Tier 3:  Up 
to $10,000 

Criteria Weighting 

Demonstration of achievement of 
strategic outcomes aligned to 
either the Whitehorse Community 
Vision 2040 or the Integrated 
Council Plan 2025-2029 

- Application clearly articulates how 
their proposed project or initiative 
will achieve strategic community 
outcomes and how this will be 
measured. 

35% 35% 35% 

Evidence of community need or 
emerging priority 

- Application is supported by 
provision of data, case studies 
and/or, local knowledge etc., 
which demonstrates the 
community need for the proposed 
project/ initiative. 

20% 20% 25% 

Project is sustainable into the 
future 

- Application demonstrates that the 
success of the project/ initiative 
will not rely on ongoing funding 
from Council. 

30% 25% 15% 

Capacity to deliver 

- Application demonstrates that the 
organisation has genuine capacity 
to deliver the project/ initiative. 

- Application must be accompanied 
with a clear project plan and 
timeline. 

15% 20% 25% 
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 Tier 1:  Up 
to $3,000 

Tier 2: 
$3,001 to 
$7,000 

Tier 3:  Up 
to $10,000 

- Application clearly demonstrates 
how the requested funding from 
Council will be allocated. 

- Application demonstrates in-kind 
and financial support from other 
sources. 

 
6.5.5 In addition to the relevant weighted criteria associated with the grant 

category, in instances of equal assessments, priority will be given to: 

- New applicants or applicants that have not previously received 
funding 

- Applicants that do not have access to other grants outside of the 
Whitehorse Community Grants and Discounts Program 

- Projects/ initiatives that support gaps in Council’s current service 
provision 

- Projects/ initiatives that provide benefits to a wider reach of people 
in the local community 

- Applicants that do not have other in-kind and/or financial support 
from Council 

- Applicants with fewer successful grant submissions across 
different Whitehorse Community Grant categories. 

6.5.6 Outcomes from the assessment process will be outlined in a 
Recommendations Report presented at the July Ordinary Council 
Meeting for adoption. This will include the final assessment rationale 
for successful grant applicants. Councillors have the ability to 
determine no grants are awarded as a whole during this meeting. 

6.5.7 Council will promote successful grant applicants on Council’s 
corporate website, including a description of the initiative. 

6.5.8 All applicants will be informed of the outcome of their application in 
writing and will have the opportunity to discuss the outcome or seek 
feedback on their application with Council officers if required.  All 
outcomes are documented in SmartyGrants. 
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6.5.9 The application and assessment process for Micro Funds and 
Discounts will be outlined in the related annual Whitehorse 
Community Grants and Discounts Program Guidelines.  Process 
requirements will be proportional to the size of the grant or discount to 
make it easier for applicants of smaller grants and discounts. 

6.6 Late Applications 

6.6.1 Applications must be submitted by the due date and time that is 
outlined in the related Whitehorse Community Grants and Discounts 
Program Guidelines.  Late applications will not be accepted. 

6.7 Conflict of Interest 

6.7.1 Council Officers involved with the Community Grants assessment 
process, including assessing and recommending grant applications, 
are required to declare any conflict of interest, in line with Council’s 
Conflict of Interest Policy.  Councillors must also declare any conflict 
of interest and be excused from any decision-making process. 

6.7.2 Anyone that declares a conflict of interest will be exempt from 
discussing the application and will not be able to influence or decide 
on any matter relating to the specific applicant. 

6.8 Conditions of Funding 

6.8.1 The following standard conditions apply to all funding categories 
within the Whitehorse Community Grants and Discounts Program: 

- Council’s financial contribution is limited to the funding amount 
awarded in the written offer, with all other costs associated with 
the application being the responsibility of the grant recipient. 

- Funding must only be used for the purposes outlined by Council in 
the written offer and funding agreement. 

- Changes to the funding scope can only be made if requested in 
writing and approved by Council before implementation. 

- When an organisation accepts a grant and/or signs a funding 
agreement it means they accept the conditions within this policy 
and the guidelines relevant to the specific grant category. 

- The organisation receiving a grant agrees to complete the acquittal 
form by the date specified in the annual guidelines for the relevant 
funding period. 
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- Unexpended funds must be returned to Council, unless a written 
approval for variation to agreed funding is obtained prior to the 
acquittal due date. 

- All organisations receiving community grant funding must 
recognise Council in their promotional material for the services, 
programs or initiatives being delivered. 

6.8.2 Any other funding conditions will be outlined in the annual Whitehorse 
Community Grants and Discounts Program Guidelines, letters of offer 
and funding agreements. 

6.9 Acquittals 

6.9.1 Grant extensions will only be approved under exceptional 
circumstances by the Manager Communities, Engagement and 
Integrated Planning and will be documented in SmartyGrants. 

6.9.2 Successful applicants must provide a financial acquittal of funds, 
including receipts relating to the grant, and complete a brief evaluation 
by the date specified in the annual guidelines for the relevant funding 
period. 

6.9.3 Incomplete or non-existent acquittals will result in an organisation 
being ineligible for future funding rounds. 

6.9.4 Council reserves the right to seek reimbursement of grant funding 
from a funded organisation if the required evaluation or acquittal is not 
provided in a timely manner, or if Council is not satisfied that funds 
were used for the intended purpose as outlined in the original 
application. Council may conduct random audits of grant applications 
to ensure funds are being used in accordance with the grant 
application. 

6.10 Applying for Multiple Grants 

6.10.1 Council will only accept one application per organisation in each grant 
category per year. 

6.10.2 Where an applicant submits more than one grant application, each 
application must meet the specified eligibility criteria and clearly 
identify a different program, service, project, activity or purchase.  
Applications that are deemed to be effectively the same, will only be 
considered in relation to the lesser grant. 
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7. TERMS AND CONDITIONS 

7.1 Application must be submitted by the closing date and time specified for the 
specific grant round and submitted via SmartyGrants. 

7.2 Applicants must submit all supporting material when applying.  Given the 
competitive nature of grants, no late submission of supporting documents can 
be accepted unless requested by Council. 

7.3 Applicants must have successfully completed all reporting requirements for 
grants received in the previous funding period and have no outstanding debts 
with Council. 

7.4 Applications for Tier 1 – 3 grants must demonstrate that the funding will be 
expended by 30 June the following year. 

7.5 Not funded by the Community Grants Program: 

7.5.1 Applications from an organisation that has not satisfactorily acquitted 
previous grants. 

7.5.2 Applications from an organisation that has an outstanding debt to 
Council and is not maintaining regular repayments.  Funding from the 
Community Grants and Discounts Program cannot be used to repay 
debt to Council. 

7.5.3 Reimbursement of personal expenses. 

7.5.4 Projects, services, programs, initiatives or activities that are political, 
religious or spiritual in nature. 

7.5.5 Organisations that have ties to foreign governments. 

7.5.6 Applications from an organisation that provides their own community 
grants program. 

7.5.7 A program, service or activity that is primarily considered the 
responsibility of State or Federal Government for example, schools 
and hospitals. 

 

8. DEFINITIONS 

For the purposes of Whitehorse Community Grants and Discounts Program, the 
following definitions apply: 

• Acquittal: Information provided by a grant recipient that ensures funds have 
been administered responsibly and in line with conditions of the grant 
program. 
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• Auspice: An auspice is an established not-for-profit legal entity that agrees to 
take responsibility for the grant obligations of an unincorporated or informal or 
newly established group with no legal status. 

• Discount: A deduction from the usual cost of something provided to 
organisations or community groups based on a set of criteria to determine the 
level of cost reduction to apply. 

• Grant: A sum of money given to organisations or community groups with an 
expectation that the money will be used for an agreed and specified purpose. 

• Incorporated Association: Incorporated associations are typically clubs or 
community groups, operating as not-for-profit, whose members have made 
the decision to give their organisation a formal legal structure.  Incorporated 
associations are registered under the Associations Incorporation Reform Act 
2012. 

• Not-for-Profit Organisation: The Australian Charites and Not-for-Profit 
Commission defines ‘not-for-profits’ as organisations that do not operate for 
the profit, personal gain or other benefit of particular people. 

• Rate Cap: A Victorian Government regulation that limits the maximum 
average increase in council's total revenue from general rates and municipal 
charges each year. 

 

9. RESPONSIBILITIES 

The Communities, Engagement and Integrated Planning Department is responsible 
for the Community Grants and Discounts Program and the eligibility checks and 
assessment of relevant applications, however, other departments across Council are 
involved in the assessment of relevant community grant applications. 

 

10. RELATED POLICIES & LEGISLATION 

- Whitehorse 2040 Community Vision 

- Integrated Council Plan 2025-2029 (including Municipal Public Health and 
Wellbeing Plan 

- Victorian Local Government Act 2020 

- Victorian Auditor General’s Office - Fraud Control over Local Government 
Grants 2022 

- Associations Incorporation Reform Act 2012 
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- Australian Institute of Grants Management (AIGM) 

 

Internal Use Only 
11. REVIEW 

Responsible Manager: Manager Communities, Engagement & Integrated Planning 

Date Adopted: November 2025 (scheduled) 

Date of Next Review: November 2029 

This policy has been reviewed for Human Rights Charter compliance. 
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10.4 Alwyn Street, Mitcham - Traffic Conditions 

Attachment 1 Response to Resident Petition 

Attachment 2 Traffic Survey Data Summary 

Attachment 3 Traffic Treatments in Alwyn Street and Surrounding 
Streets 



 

 

 

ATTACHMENT 1- RESPONSE TO RESIDENT PETITION 
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ATTACHMENT 2 TRAFFIC SURVEY DATA SUMMARY 

Alwyn Street Traffic Survey Data 

Location   Traffic Condition Apr 

2008 

Aug 

2010 

Feb 

2014 

Feb 

2016 

Feb 

2019 

Mar 

2025 

Difference btw 

2025 and 2019 

traffic data 

40 Alwyn 

Street 

85th%ile speed 

(km/h) 

54.0 53.0 51.4 53.0 49.0 42.0 -7.0 

 Average speed 

(km/h) 

45.9 45.9 44.5 45.0 39.7 35.5 -4.2 

 Average Daily 

Weekday Volume 

(veh/day) 

1748 1368 1591 1365 1468 1280 -188 

  AM Peak Volume 

(veh/h) 

195 118 167 121 116 102 -14 

 PM Peak Volume 

(veh/h) 

187 134 162 138 119 104 -15 

 Heavy Vehicle 

Volume (Class 3 

and above) 

No data No data No data No data 75 110 +35 

 

14 Alwyn 

Street 

85th%ile speed 

(km/h) 

53.3 53.0 51.7 51.0 51.0 43.0 -8.0 

 Average speed 

(km/h) 

45.1 45.3 47.6 44.4 42.8 36.0 -6.8 

 Average Daily 

Weekday Volume 

(veh/day) 

1677 1365 1529 1422 1475 1268 -207 

  AM Peak Volume 

(veh/h) 

176 113 158 110 111 99 -12 

 PM Peak Volume 

(veh/h) 

188 111 152 130 125 103 -22 

 Heavy Vehicle 

Volume (Class 3 

and above) 

No data No data No data No data 97 107 +10 

         

8 Alwyn 

Street 

85th%ile speed 

(km/h) 

No data No data No data No data No data 40.0 - 

 Average speed 

(km/h) 

No data No data No data No data No data 34.4 - 

 Average Daily 

Weekday Volume 

(veh/day) 

No data No data No data No data No data 1535 - 

  AM Peak Volume 

(veh/h) 

No data No data No data No data No data 120 - 

 PM Peak Volume 

(veh/h) 

No data No data No data No data No data 126 - 

 Heavy Vehicle 

Volume (Class 3 

and above) 

No data No data No data No data No data 86 - 

 

Note: 

x1 traffic chicane and x2 slow points installed between 1987-1991. 

x3 Speed humps installed in May 2024 
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Owen Street Traffic Survey Data 

  

Location   Traffic Condition Apr 2006 Dec 2009 Mar 2025 Difference btw 
2025 and previous 
traffic data 

6 Owen Street 85th%ile speed (km/h) No data No data 45.0 - 

 Average speed (km/h) No data No data 38.0 - 

 Average Daily Weekday 

Volume (veh/day) 

No data No data 927 - 

  AM Peak Volume (veh/h) No data No data 68 - 

 PM Peak Volume (veh/h) No data No data 71 - 

 Heavy Vehicle Volume 

(Class 3 and above) 

No data No data 84 - 

 

32 Owen Street 85th%ile speed (km/h) No data 52.4 48.0 -4.4 

 Average speed (km/h) No data 33.4 40.2 +6.8 

 Average Daily Weekday 

Volume (veh/day) 

No data 848 881 +33 

 AM Peak Volume (veh/h) No data 63 65 +2 

 PM Peak Volume (veh/h) No data 68 69 +1 

 Heavy Vehicle Volume 

(Class 3 and above) 

No data 84 100 +16 

 

45 Owen Street 85th%ile speed (km/h) 53.0 No data 50.0 -3.0 

 Average speed (km/h) 44.2 No data 42.9 -1.3 

 Average Daily Weekday 
Volume (veh/day) 

607 No data 910 +303 

 AM Peak Volume (veh/h) 56 No data 66 +10 

 PM Peak Volume (veh/h) 69 No data 75 +6 

 Heavy Vehicle Volume 
(Class 3 and above) 

87 No data 90 +3 

 

Note:  

x1 roundabout installed in 1983 
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Carween Avenue Traffic Survey Data 

 

 

 

 

Location  Traffic Condition Mar 2007 Feb 2011 Mar 2025 Difference btw 2025 
and previous traffic 
data 

18 Carween 
Avenue 

85th%ile speed 
(km/h) 

No data No data 45.0 - 

 Average speed 
(km/h) 

No data No data 38.3 - 

 Average Daily 
Weekday Volume 
(veh/day) 

No data No data 577 - 

  AM Peak Volume 
(veh/h) 

No data No data 40 - 

 PM Peak Volume 
(veh/h) 

No data No data 46 - 

 Heavy Vehicle 
Volume (Class 3 
and above) 

No data No data 34 - 

 

39 Carween 

Avenue 

85th%ile speed 

(km/h) 

42.8 No data 40.0 -2.8 

 Average speed 

(km/h) 

35.0 No data 33.1 -1.9 

 Average Daily 

Weekday Volume 

(veh/day) 

702 No data 558 -144 

 AM Peak Volume 

(veh/h) 

50 No data 39 -11 

 PM Peak Volume 

(veh/h) 

73 No data 43 -30 

 Heavy Vehicle 

Volume (Class 3 

and above) 

20 No data 21 +1 

 

68 Carween 

Avenue 

85th%ile speed 

(km/h) 

No data 42.0 41 -1.0 

 Average speed 

(km/h) 

No data 34.2 32.9 -1.3 

 Average Daily 

Weekday Volume 

(veh/day) 

No data 759 591 -168 

 AM Peak Volume 

(veh/h) 

No data 70 41 -29 

 PM Peak Volume 

(veh/h) 

No data 81 45 -36 

 Heavy Vehicle 

Volume (Class 3 

and above) 

No data 23 39 +16 

 

Note:  

x4 speed humps installed between 1987-91 during same period as slow points and chicane installed in Alwyn Street 
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Rosstrevor Crescent Traffic Survey Data 

  

Location  Traffic Condition April 2006 Dec 2009 Mar 2025 Difference  

6 Rosstrevor 

Crescent 

85th%ile speed (km/h) No data No data 37.0 - 

 Average speed (km/h) No data No data 30.4 - 

 Average Daily Weekday 

Volume (veh/day) 

No data No data 314 - 

 AM Peak Volume (veh/h) No data No data 23 - 

 PM Peak Volume (veh/h) No data No data 26 - 

 Heavy Vehicle Volume 

(Class 3 and above) 

No data No data 19 - 

 

36 Rosstrevor 

Crescent 

85th%ile speed (km/h) No data No data 45.0 - 

 Average speed (km/h) No data No data 35.1 - 

 Average Daily Weekday 

Volume (veh/day) 

No data No data 270 - 

 AM Peak Volume (veh/h) No data No data 22 - 

 PM Peak Volume (veh/h) No data No data 20 - 

 Heavy Vehicle Volume 

(Class 3 and above) 

No data No data 36 - 

 

51 Rosstrevor 

Crescent 

85th%ile speed (km/h) No data No data 32.0 - 

 Average speed (km/h) No data No data 25.3 - 

 Average Daily Weekday 

Volume (veh/day) 

No data No data 297 - 

 AM Peak Volume (veh/h) No data No data 26 - 

 PM Peak Volume (veh/h) No data No data 22 - 

 Heavy Vehicle Volume 

(Class 3 and above) 

No data No data 23 - 
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10.5 Walker Park Draft Master Plan Endorsement for 
Round 2 Community and Stakeholder Engagement 

Attachment 1 Walker Park Draft Master Plan 

Attachment 2 Walker Park Draft Master Plan Report 
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10.6 Tyrol Park Landscape Concept Plan Endorsement 

Attachment 1 Tyrol Park - Final Draft Landscape Concept Plan Report 
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10.7 Urban Forest and Integrated Water Management 
Strategies - Progress Report 

Attachment 1 UFS Actions Status Indicator - October 2025 

Attachment 2 IWMS Actions Status Indicator - October 2025 








































	10.3. Draft Community Grants Policy (for adoption)
	Community Grants Policy 2024 Review - Final Report - October 2025
	Draft Community Grants and Discounts Policy 2025-2029

	10.4. Alwyn Street, Mitcham - Traffic Conditions
	Response to Resident Petition
	Traffic Survey Data Summary
	Traffic Treatments in Alwyn Street and Surrounding Streets

	10.5. Walker Park Draft Master Plan Endorsement for Round 2 Community and Stakeholder Engagement
	Walker Park Draft Master Plan
	Walker Park Draft Master Plan Report

	10.6. Tyrol Park Landscape Concept Plan Endorsement
	Tyrol Park - Final Draft Landscape Concept Plan Report

	10.7. Urban Forest and Integrated Water Management Strategies - Progress Report
	UFS Actions Status Indicator - October 2025
	IWMS Actions Status Indicator - October 2025


